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SUCCESS STORY

e SITUATION/BACKGROUND SUCCESS STORY

A Journey from Despair and Mental Distress to Empowerment and Small Business Ownership.
Year: 2024-2025

The Organization for Afghan Women Capacity and Knowledge (OAWCK), with financial support from
UNDP-ABADEI-Project.

Gul Haya, a 38-year-old woman from a remote village in Nari district of Kunar province, was living
under severe psychological stress and family conflict. Her husband suffers from paralyzed on the right
said of his body, as a result, the entire burden of managing the home fell solely on Gul Haya which
resulting to continuous stress, mental anxiety, and deep depression.

In addition to this overwhelming workload, she frequently experienced physical abuse from other family
members.
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e PROGRAM ACTIVITIES

According to the UNDP-ABADEI-Project roles and beneficiary selection criteria, our Mental Health and
Psychosocial Support (MHPSS) Counseling team first met with community elders and then visited with
Gul Haya. Her physical hopelessness, mental state and unsafe home environment were immediately
recognized as needing urgent attention. A thorough assessment revealed that she was suffering from
psychological trauma, domestic violence, and extreme poverty.

Gul Haya, was enrolled in our structured psychosocial support program, where she benefited from regular
individual and group counseling sessions with our mental health counselors. These sessions were
designed to focus on emotional healing, stress management, poverty relief, and rebuilding self-
confidence. After consistently attending the sessions, she regained her inner strength and mental
calmness, ultimately finding hope for a better future.

With our team's advice, she was referred to a specialized neuro-psychiatrist in Kunar city for advanced
treatment. There, she received proper medical care and ongoing follow-up, from our MHPSS team which
played a crucial role in improving her mental health.

OAWCK MHPSS team also conducted awareness sessions with Gul Haya family members to ensure
long-term positive change. These sessions focused on preventing gender-based violence, promoting
mental health, and encouraging a culture of empathy and respect. As a result, her family members
changed their behavior toward her, creating a safe and supportive home environment.

To help Gul Haya, achieve self-reliance, she was included in our economic empowerment program. She
received a sewing machine and all necessary tailoring materials to start her own small business.

Our team also connected her to the local market linkage, where she now sells her products and earns a
stable income.

Based Approach to Development Emergency Initiative (ABADEI)

vision of Rights-based Access to Justice and Legal Aid Focusing on Women Project
(Kunar and Laghman)

Psychosocial Counselling Awareness Session
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e RESULT/IMPACT

Gul Haya lives a transformed life and stands as a powerful symbol of strength, resilience, and
hope for many women facing similar struggles. With the support she received, she has regained
her self-worth and now enjoys a steady and reliable income, which has brought stability and
dignity to her household. Once burdened by isolation and despair, she is now respected by her
family and admired by her community.

Her renewed sense of purpose and self-confidence has empowered her to play an active and
meaningful role in her society. Gul Haya is no longer just a survivor, she is a change maker.

Our dedicated mental health team continues to provide regular follow-ups, ensuring that her
progress remains on track and that she has the ongoing support needed to thrive.

Gul Haya’s journey is a powerful testament to the impact of integrated support mental health
care, family engagement, and economic empowerment. Her story proves that with the right
interventions, lives can be changed, hope can be restored, and individuals can rise above even the
most difficult circumstances.

Today, Gul Haya is not only happy, she is living a healthy, fulfilling, and empowered life.

For further information, you may visit our website: www.oawck.org.af

Prepared by by: Dr- Matiullah Abdul Rahimzai Health Supervisor/MHPSS focal Point OAWCK
Organization.
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