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SUMMARY

The OAWCK's strategic plan for 2025-2030 focuses on uplifting
marginalized communities in Afghanistan by promoting women's and
children's rights, sustainable livelihoods, lasting peace, environmental
protection, and disaster preparedness. Key objectives include
empowering Afghan women socially, economically, and politically,
safeguarding child rights and ensuring access to education and
healthcare, fostering economic independence in target communities,
promoting harmony among diverse populations, enhancing OAWCK
and CBOs' capacity for humanitarian response, integrating the disabled
population into all programs, advocating for policy-level issues, and
organizing climate change reduction efforts. Implementation involves
community mobilization, education linkage, poverty alleviation
initiatives, peace-building activities, disaster management awareness,
disability inclusion, advocacy campaigns, and environmental protection
measures. OAWCK also emphasizes partnership building, organizational
management enhancement, and resource mobilization. Overall, the
strategic plan aims to create a more inclusive, empowered, and
resilient society in Afghanistan.
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INTRODUCTION

The Organization for Afghan Women Capacity and Knowledge (OAWCK)
is an independent, non-political, non-sectarian, nonprofit organization
founded by a group of social workers and human rights activists in
2009-10 in Kunar province, Afghanistan. Registered under 1888 with the
Ministry of Economy of the Islamic Republic of Afghanistan, the
organization has evolved its institutional and management capabilities
over time. It is now a member organization of ACBAR, ANCB, and the
SAWABIC network of NGOs. In 2020, it earned certification from the
Afghanistan Institute of Civil Societies (AICS) and became a member of
AHF Funds.

OAWCK has successfully completed over 50 projects, both large and
small, spanning various sectors such as women's rights, women's
development, child rights and protection, emergency relief, shelter
support, and human rights. These projects received funding from
diverse donor partner institutions including GlZ, DAl Musharikat, CPI,
SEARCH for Common Grounds, UNDP, Czech Republic Embassy,
USAID/Promote, SC-US, UNFPA, UNHCR, and UN-OCHA. Operating in 14
provinces, encompassing eastern, central, and northern regions of
Afghanistan, the organization has directly benefited more than 800,000
individuals, including women, girls, children, families, and communities.
Since its establishment, OAWCK has actively participated in advocacy
networks, social movements, and other peace and rights-based
alliances across the country. Despite facing challenges posed by local
religious extremists, influential figures, and politicians, the organization
has persevered and continues its developmental work within its target
communities.

Recognizing the need for more integrated and professional efforts,
OAWCK has strategically reorganized its initiatives. The vision of its
members has proven effective, and the organization now operates in
various provinces, providing development interventions that benefit
marginalized communities. Establishing strong roots in the community,
OAWCK operates as an umbrella organization.
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The organization engages in province and district-level interventions,
involving both male and female communities with the active
participation of local government systems. OAWCK has fostered a
culture of participatory development within its target communities,
forming Community Organizations (COs) where female participation is
100 percent. These COs receive regular training to enhance their
management skills, and some have taken proactive steps, mobilizing
funds independently from public and private sector donors in their
respective areas.

OAWCK is committed to empowering women, transcending societal
limits, and making a positive difference in the country's future.
Collaborating with stakeholders, the organization plans and implements
projects for integrated positive changes, working alongside partners in
Afghanistan since its inception in 2009-10.
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MANDATE, MISSION, VISION AND OBJECTIVES

Mandate:

The Organization for Afghan Women Capacity and
Knowledge (OAWCK) is committed to fostering a
gender-inclusive, equitable, hunger-free, and healthy
society. Through various interventions, it aims to
achieve women's social, economic, and political
empowerment, ensure child rights protection, provide
mental health and psychosocial support (MHPSS)
counseling, build capacity, promote water, sanitation,
and hygiene (WASH), offer agricultural support and
environmental protection, and deliver humanitarian
assistance and renewable energy interventions.

Vision:
To protect and promote women's and child rights by
achieving the Sustainable Development Goals 2030.

Mission:

To create a gender-inclusive, equitable, hunger-free,
and healthy society through women's social, economic,
and political empowerment, child rights protection,
capacity building, WASH, agricultural support,
environmental protection, humanitarian assistance,
and renewable energy interventions.

Objectives:

Short-term objectives

' Protect women and children against all forms of violence through
awareness, training, advocacy, media, friendly spaces, psychosocial
support, and legal assistance.
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' Improve the capacity of Afghan women for social, political, and economic
empowerment and raise awareness to end violence against women and
promote human rights and child rights.

3 Enhance health, hygiene, WASH, mother and child nutrition at individual,
family, and community levels through basic health, WASH, renewable
energy, environmental protection, and humanitarian assistance services.

Strengthen the technical capacity of Afghans in agriculture, natural
resource management, and livestock management to ensure sustainable
livelihoods and food security for vulnerable families.

Medium and Long-Term Objectives

Ensure the ongoing protection of women and child rights through
awareness, training, advocacy, media, friendly spaces development,
psychosocial support, legal assistance, rights monitoring, and
reporting.

Provide services to women, girls, and children, especially victims of
violence, and develop institutional coping mechanisms for survivors.

Work towards poverty reduction through skKill training, rural enterprise
development, livestock management, natural resource management,
renewable energy, Agriculture support, and other income generation
strategies.

Advocate with the government for integrated rural development,
environmental protection, and basic health and sanitization projects
for sustainable development, emphasizing a gender-inclusive
approach.

Conduct research studies in different areas, including economic,
social, agricultural, cultural, health, and environmental aspects, for
sustainable, peaceful, and developed Afghanistan.

Conserve natural and cultural heritage to secure the needs of present
and future generations.
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THE ORGANIZATION'S PRINCIPLES .

Commitment to Excellence

We strive for the highest quality standards
with unwavering honesty, ensuring that our
efforts consistently meet and exceed
expectations.

Culture of Cooperation and Teamwork

We foster a culture where cooperation and
teamwork are at the forefront. By working
together collaboratively, we enhance our
collective impact and effectiveness.

Prioritizing quality.

Quality is our top priority. In all our
endeavors, we  prioritize  delivering
excellence, ensuring that our interventions
and services meet the highest standards.

Enhancing coordination and

networking.

We actively seek to enhance coordination
and build networks. By forging meaningful
connections, we create synergies that
amplify the positive outcomes of our
initiatives.

Accepting & facing challenges.

We embrace challenges with an attitude of acceptance and confrontation. Challenges
are viewed as opportunities for growth and improvement, and we face them head-on

with resilience and determination
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THE THEMATIC AREAS

Our operations are strategically aligned with the Sustainable
Development Goals (SDGs) 2030, with a primary focus on key areas
that promote positive societal impact. The thematic areas of our
engagementinclude:

(1 Advocating for and safeguarding the rights of
Women and Child . . o q
Rights Protection =3 women and. children, ensuring their well-being

and protection.

p

Humanitarian syt . .
O< > Assistance/Emergency Prowd.lng Immedlate and
®) Response effective assistance during
crises and emergencies,
supporting communities in

times of need.

e Women Social, . . .
political & Economic =~ === Empowering women across social, political, and

Empowerment economic spheres, fostering their active
participation and leadership.

Education & =» Promoting education and
EapectyBaieing skill development,
enhancing the capacities of
individuals for personal and
community growth.
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Basic Health, — Ensuring access to fundamental health

DI £ LA services, proper nutrition, and Water,
Sanitation, and Hygiene (WASH) facilities for
communities.

Awareness Raising Conducting campaigns and

AT advocacy efforts to raise
awareness on critical
issues, driving positive
societal change.

AccesstoJustice |y, Facilitating access to justice for marginalized
communities, ensuring fair and equitable legal
processes.

Agri Support, Natural . 9
Resource Management SUpportlng ag ricultu re,

with climate change managing natural resources
sustainably, and addressing
the challenges posed by
climate change.
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STRATEGIC PLAN PREPARATION PROCESS

Since its inception in 2009, the Organization for Afghan Women
Capacity and Knowledge (OAWCK) has undergone rapid growth,
actively advocating for women and children's rights. This advocacy is
achieved through strategic efforts in lobbying, networking, and
capacity building, with a specific focus on enhancing women's political
participation and leadership, ensuring social and legal protection, and
promoting women's role in peace and security. Committed to
extending its impactful services, the organization is currently in the
process of developing its Strategic Plan for the period 2025-2030.

During a three-day strategic planning preparation session held from
December 23 to 25, 2023, board members, staff, supporters, and
community members actively engaged in shaping the strategic
program plan. The primary objective was to gather constructive inputs
from various stakeholders. The session commenced with a meticulous
mapping exercise of OAWCK's ongoing initiatives. This exercise
considered factors such as geographical locations, target populations,
and available resources, both financial and human. Furthermore,
discussions anticipated potential expansion and extension of
humanitarian services, accounting for internal and external
development factors. Internally, the focus was on ensuring the long-
term sustainability of the organization, involving a comprehensive
review and update of goals, management practices, communication
strategies, and advocacy efforts. External considerations included a
detailed exploration of political, economic, social, technological,
environmental, and legal factors (PESTLE analysis) that could
significantly impact the organization's goals, objectives, and
operations. The session also emphasized strengthening relationships
between OAWCK and its key stakeholders, including the secretariat,
board members, community members, donors, government agencies,
and strategic partners. Participants actively shared insights, lessons
learned, experiences, identified gaps, and discussed issues related to
past and ongoing development initiatives, considering both
programmatic and management perspectives.

The strategic planning process included a SWOT analysis, providing a
foundational understanding for short-term and long-term strategic
directions. This analysis integrated cross-cutting themes into the
organization's future plans.
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Through collaborative brainstorming and in-depth discussions,
participants identified strengths, weaknesses, opportunities, and
threats, forming the basis for a Results Framework. This framework
outlines specific goals, strategic objectives, expected results,
indicators, and activities for each thematic program area. It also
establishes the necessary mechanisms for monitoring and evaluating
proposed program interventions.

Previously, OAWCK's focus spanned multiple program sectors, making
it challenging to discern the impact on target communities. With this
new strategic program plan, the organization has prioritized and
identified specific thematic programs:

Women Development

Children Development

Poverty Alleviation

Peace Building, and

Disaster Response.

In addition, Disable Population, Advocacy, and Environment are
recognized as cross-cutting thematic program areas, ensuring a
holistic and integrated approach to OAWCK's future

initiatives.
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SWOT Analysis of OAWCK

When delving into the examination of internal and external factors
impacting an organization, a valuable framework employed is the
SWOT analysis. SWOT, representing strengths, weaknesses,
opportunities, and threats, provides a comprehensive overview of an
organization's current standing and potential future trajectories. This
analysis categorizes an organization's key strengths, weaknesses,
opportunities, and threats into a structured list, often presented in a
straightforward two-by-two grid.

STRENGTH (Internal Positive factors)

Strengths

Strengths encapsulate the attributes that propel an organization in the
right direction, constituting the finest aspects of its operational
framework. In light of the SWOT analysis, OAWCK exhibits the
following strengths:

Professionals Human Resources: OAWCK boasts a cadre of
professional and experienced staff dedicated to proficient program
and project implementation.

02 Effective Coordination with Community and DFA: The organization has
cultivated trust with the District Field Agent (DFA), resulting in strong
support. OAWCK’s robust coordination with the community and DFA
significantly enhances program and project implementation in the
field.

Systematic HR Processes: OAWCK maintains a systematic human
resources process, facilitating the recruitment of suitable and
competent staff for the office.

03
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Comprehensive Departmental Policies: OAWCK has developed policies
for each department, encompassing financial, programmatic, logistic,
PSEA (Protection from Sexual Exploitation and Abuse), internal control,
gender, etc. These policies guide and govern all organizational activities

Robust Staff Capacity Building Programs: The organization consistently
conducts well-designed and reqular capacity-building programs for its
staff. This proactive approach ensures that staff members are highly
engaged and effective in their roles.

By capitalizing on these internal strengths, OAWCK positions itself
advantageously forimpactful and sustainable development initiatives

WEAKNESSES (Internal negative factors)

Weaknesses represent aspects that an organization, despite
willingness and efforts, finds challenging or may choose not to pursue.
These are areas where vulnerabilities or limitations may impede
progress. The following outlines the primary weaknesses of OAWCK:

Lack of Insurance Opportunities: OAWCK faces a challenge as there are
no available insurance opportunities for the organization’s assets and its
staff. This absence of insurance options hinders the ability to secure the
future well-being of both the organization and its personnel.

02 Limited Geographical Coverage: The humanitarian services provided by
OAWCK currently span 14 provinces. However, considering the
prevalence of need, there is a compelling argument for extending these
services to cover the entire country. Expanding the coverage area would
align more comprehensively with the organization’s mission to address
the diverse needs of the population across Afghanistan.

OPPRTUNITIES (External Positive factors)

Opportunities represent challenges faced with confidence and
assurance, turning them into areas where growth and success can be
achieved. Some notable opportunities for OAWCK include:

Equipped Offices in Each Zone: OAWCK possesses fully equipped
offices in each zone, providing a solid foundation for future projects.
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Established Trust with Donors: The organization has cultivated strong
relationships with donors, fostering trust and credibility for OAWCK.

Utilization of Volunteer Staff: OAWCK leverages the use of volunteer
staff for program implementation, facilitating outreach to diverse areas
and locations in the field.

Significant Female Staff Presence: With 70% of its staff being female,
OAWCK is well-positioned to implement projects in various locations,
especially those involving female beneficiaries. The ample female staff
ensures effective engagement and understanding of the specific needs
of women.

THREATS (External negative factors)

02

Threats arise when circumstances appear to deviate from the
desired direction, posing challenges that demand concerted efforts
and resilience. This is a juncture where strengths are applied,
weaknesses are acknowledged, opportunities are seized, and
success is pursued. Some anticipated threats to OAWCK are as
follows:

Ban on Women’s Work: A significant threat to the organization is the
potential imposition of a ban on women’s work. Given that OAWCK is a
women-led organization with a predominantly female staff, such a ban
would severely impact its operations.

Delayed Issuing of MOUs: The delayed issuance of Memoranda of
Understanding (MOUs) poses a threat to OAWCK. Delays in obtaining
MOUs can adversely affect project implementation timelines and overall
project duration.

Strategic Plan, OAWCK
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GOALS OF THE STRATEGIC PLANNING

The overarching goal of the strategic plan for 2025-2030 is to engage
with marginalized communities in Afghanistan, focusing on women's
and children's rights, sustainable livelihoods, long-lasting peace,
improved environments, and the ability to manage future disaster
risks, irrespective of gender or creed.

STRATEGIC OBJECTIVES (2025-2030):

1: Empowerment of Women: "The women of Afghanistan in all regions
are empowered socially, economically, and politically and have a
significant role in local and national development." This objective
centers on nationwide women empowerment initiatives.

2: Protection of Child Rights: "Child rights are protected, ensuring
access to education, healthcare services, and overall well-being." This
objective aims to address child rights, promote access to education,
focus on girls' education, and combat child labor across all regions.

3: Economic Independence of Families: “Families in the target
communities are economically independent and self-reliant." This
objective targets poverty alleviation through entrepreneurship

development, product marketing, and the provision of micro-finance
facilities from institutions.

4: Promotion of Harmony and Peace: "Communities are living in
harmony and peace irrespective of religion, creed, and race." This
objective contributes to peace-building by fostering harmony among

youth, religious leaders, students, communities, and other key
stakeholders.

Strategic Plan, OAWCK
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5: Capacity Development for Humanitarian Response: "Improved
OAWCK and CBOs’ staff capacity development to manage
humanitarian response more efficiently and effectively."* This
objective focuses on disaster response programs, covering relief,
rescue, preparedness, mitigation, and community-based disaster risk
management. It extends services for rehabilitation and reconstruction
in post-disaster situations.

6: Integration of Disabled Population: "Disabled population has been
integrated into all programs and projects of OAWCK."* This objective
supports the development of the disabled population by identifying
and integrating them into all OAWCK projects, addressing their
education, health, and economic independence.

7: Advocacy for Rights: "Policy-level issues of human rights, women's
rights, children's rights, and democracy have been addressed and
advocated at different levels."* This objective works on advocacy for
human rights, women and children's rights, integrating a Human
Rights-Based Approach (HRBA) into all OAWCK programs.

8: Climate Change Impact Reduction: "Efforts are organized to reduce
the negative impact of climate change and risks to the environment."
This objective contributes to environmental protection and the
reduction of climate change impact by integrating environmentally
friendly approaches into all OAWCK programs.

Strategic Plan, OAWCK
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The partnership strategy:

In this plan, OAWCK aims to establish partnerships with various
international agencies, including Care International, United Nations
Development Program (UNDP), UNICEF, UNIFEM, FAO, UNDEF, USIP,
Canadian International Development Agency (CIDA), ILO, Oxfam GB,
Oxfam Novib, Church World Services, Norwegian Church Aid (NCA),
Action Aid, Global Fund for Women, UN Trust Fund, and other agencies
inside and outside Afghanistan.

ORGANIZATIONAL MANAGEMENT STRATEGY:

OAWCK will conduct a comprehensive review of its organizational
structure, considering the inclusion of a pool of professional resource
persons for governance, management, financial management,
resource mobilization, and project management. The organization will
enhance staff capacity in peacebuilding and disaster response,
strengthening vital areas for organizational growth and beneficiary
impact. Ongoing capacity building, including in-house training, on-the-
job training, and internship programs, will be introduced. The strategic
plan will motivate management and staff to build and enhance
capacities and skills over the next five years.

Internal control mechanisms will be introduced to ensure compliance,
transparency, accountability, and professionalism. The Board of
Governors will play a role in enhancing internal controls and internal
audits. OAWCK aims to provide personal desktop computers to all
staff members and encourages the use of multimedia projectors for
training programs. The organizational structure, profile, visibility,
marketing strategy, and communication policy will be revised in
alignment with the Strategic Plan 2025-2030.

RESOURCE ACQUISITION STRATEGY:

OAWCK, currently managing funds of XXXX million for the financial
years January-December 2023, plans to mobilize funds from various
channels, including UN Bodies and International NGOs.

REVIEW AND MONITORING STRATEGY:

OAWCK staff, Board of Governors, and other stakeholders wiill
periodically review the strategic plan against yearly achievements and
progress. A comprehensive assessment of activities and achievements
will align with the strategic plan throughout its lifespan.

Strategic Plan, OAWCK
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COUNTRY CONTEXT AND STRATEGIC ISSUES

° Brief Overview of Area Operating Environment and Trends

Country Profile

Due to the unequal distribution of resources, nearly 40% of the
population in Afghanistan lives below the poverty Iline. The
impoverished rural areas, lacking access to fundamental necessities
like food, education, health, and safe water supply and sanitation
services, face severe challenges. Sanitation access in rural areas is
30% lower than in other countries with similar income levels. This
situation significantly hampers the ability of poor communities to
secure gainful employment, leading to increased poverty and social
exclusion.

Traditional gender roles in the country confine women to the home,
with men designated as the primary breadwinners. Consequently,
society invests disproportionately less in women, resulting in a lack of
opportunities throughout their lives. Female literacy stands at a mere
10%, compared to male literacy at 55%. Female labor rates are
exceptionally low, and Afghanistan grapples with unchecked violence
against women and girls, encompassing domestic violence, rape,
honor Killings, acid attacks, and trafficking. The legal code perpetuates
discrimination against women and girls, hindering their ability to seek
redress for acts of violence. Honor Killings, often unreported,
disproportionately affect very young girls, and government initiatives
to improve women's rights have limited impact.

The situation is further complicated by the presence of an estimated
three million internally displaced people (IDPs) during eleven years of
war. Hosting these IDPs has strained local resources, adversely
impacting basic services and the overall social economy.

Security concerns have diminished the interest of international donors
and private sector investors in contributing to infrastructure
improvements and human capital development for employment,
health, and education in many areas of the country.

Strategic Plan, OAWCK
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The government faces political problems and challenges amid a
deteriorating economy and security situation due to terrorism.
Additionally, there is a growing need for food (wheat flour) and persistent
power shortages (daily 10-12 hours of electricity shortages), escalating
external crises across the country.

Continuous political instability and recurrent military interventions in
decision-making processes indicate that Afghanistan is far from achieving
a healthy and democratic political system in the near future.

02 OAWCK Association’s Position in the Current Environment

Since its inception, OAWCK has actively engaged as a partner in advocacy
networks, social movements, and various peace and rights-based alliances
throughout the country. Despite facing obstacles from local religious
extremists and influential politicians, the organization has persevered,
continuing its developmental work within its target communities.

Over time, OAWCK's members and supporters recognized the need to
reorganize initiatives in a more integrated and professional manner,
extending support to neglected communities across different regions in
Afghanistan. This strategic re-envisioning has proven successful, allowing
the organization to operate at all provincial and district levels, benefiting
numerous marginalized communities. The programs are categorized as
follows:

1o
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Women Development Program: Emphasizes enhancing
women's roles in decision-making, access to resources, equal
participation in all spheres of life, and reducing incidents of
human rights violations and violence against women.

Children Development Program: Focuses on child
rights, eradicating child Ilabor and corporal
punishment, and ensuring access to basic needs of
primary education, with a particular emphasis on girls'
education.

Poverty Alleviation Program Concentrates on providing
income-generating opportunities to poor families, offering
enterprise development training, providing micro-credit,
and facilitating access to markets.

Peace Building Program Emphasizes promoting peace
and harmony among communities, youth, and
religious individuals.

Disaster Response Program Assists communities in
disaster mitigation, risk reduction, preparedness, and
disaster management in disaster-prone areas.

P
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Disability Program Promotes the participation and
representation of the disabled population, enhancing
their access to supportive services in terms of
education, healthcare, and economic empowerment.

Advocacy Program Advocates for a Human Rights-
Based Approach (HRBA) and lobbies at different
policy levels on issues related to human rights,
women, and children's welfare.

Environment Program Focuses on climate change and .
environmental protection through increased
awareness, reduced deforestation, and the g
application of alternate technologies such as
smokeless stoves, solar energy, and Water, Sanitation, =
and Health (WASH).

OAWCK has also established robust working
relationships with public sector institutions at the
district level, including the Education Department,
Health Department, and Local Government.

g 2 I 4 Y s
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G Strategic Choices and Justification

Strategic Choices

1.1 Women Development: Women play a crucial role in diverse
livelihood activities, yet they often face barriers in decision-making
processes and managing financial resources. Restricting women to
mere implementers hinders their initiative-taking abilities, limiting
productivity not only within families but also in the community.
Addressing violence against women, particularly in rural areas, is
essential. Equal opportunities in education and other development
interventions are vital for sustainable development.

1.2 Children Development: Children in rural areas face dire conditions,
experiencing various forms of violence, with many engaged in child
labor. Limited access to educational facilities, especially for girls, due
to transportation challenges and security concerns, perpetuates the
cycle of poverty. Efforts should focus on eradicating child labor,
ensuring access to education, and overcoming transportation
obstacles for children in impoverished communities.

1.3 Poverty Alleviation: Rural communities in Afghanistan struggle with
limited livelihood opportunities, relying mainly on agriculture and
livestock. Lack of skKills, access to funds, and vocational training
contribute to poverty, impacting health, education, economic
development, and human rights. Empowering these communities
through skill development and entrepreneurship is crucial for
sustainable poverty alleviation.

1.4 Peace Building:

Afghanistan faces significant challenges with religious intolerance,
discrimination, and divisive interpretations contributing to a fractured
future. Youth involvement in detrimental activities fueled by
extremism and terrorism worsens the situation. Promoting peace and
harmony, bridging gaps between diverse groups, and redirecting
youth energy positively are essential for the country's stability.

1.5 Disaster Management:

Frequent natural disasters disrupt OAWCK's community development
efforts, causing losses in livelihoods, infrastructure, and essential
services. Community awareness and preparedness for disasters are
lacking. Proactive capacity-building initiatives are needed to mitigate
the impacts of future disasters, emphasizing local empowerment and
reducing reliance on reactive rescue and relief efforts.

Strategic Plan, OAWCK
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1.6 Disabled Population: The disabled population in Afghanistan has
been overlooked in terms of health, representation, education, and
economic prosperity. Urgent attention and opportunities for active
citizenship are required to address the needs of this population and
integrate them into broader societal structures.

1.7 Advocacy: The complex human rights situation in Afghanistan,
influenced by its diversity, population size, and legal framework,
requires advocacy efforts. Journalists face violence, discrimination
against women is pervasive, and issues like human trafficking persist.
Advocacy initiatives are crucial to address human rights abuses, hold
perpetrators accountable, and promote a more equitable and just
society.

1.8 Environment: Poor natural resource management and rapid
population growth have negatively impacted Afghanistan's
environment. Balancing self-sufficiency goals with environmental
conservation is essential. OAWCK's focus on water and sanitation
projects, along with community engagement, aligns with sustainable
environmental practices.

Justification for Strategic Choices:

These strategic choices align with OAWCK's mission to empower
marginalized communities, promote sustainable development, and
address critical challenges affecting women, children, and vulnerable
populations in Afghanistan. Each choice reflects a targeted approach
to fostering positive change and resilience within these communities.

PESTLE ANALYSIS OF OWACK

let's tailor the PESTLE analysis of the Organization for Afghan Women
Capacity and Knowledge (OAWCK) operating in Afghanistan:

Political:

Opportunity: Active engagement in advocacy networks and alliances
within Afghanistan to influence positive political changes, especially in
the context of women's rights and empowerment.

Threat:

Political instability, terrorism, and local influences may pose challenges
to OAWCK's operations, impacting its ability to advocate effectively
and implement programs.

Strategic Plan, OAWCK
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Economic:

Opportunity: Implementation of poverty alleviation programs by OAWCK can
address economic challenges, providing income-generating opportunities
and supporting entrepreneurship among marginalized communities.
Threat: Widespread poverty and limited resources in Afghanistan may
hinder the success of OAWCK's economic development initiatives,
requiring strategic planning to maximize impact.

Social:

Opportunity: OAWCK can contribute to positive social change by
addressing deeply ingrained traditional gender roles, promoting child
rights, and fostering community development.

Threat: Social challenges such as violence against women and cultural
barriers may impede OAWCK's efforts, necessitating culturally
sensitive approaches and community engagement strategies.
Technological:

Opportunity: Leveraging technology for capacity building, awareness
campaigns, and communication can enhance OAWCK's effectiveness,
especially in reaching remote communities in Afghanistan.

Threat: Limited access to technology in rural areas may require
OAWCK to adopt innovative solutions and traditional communication
methods to bridge the digital divide.

Legal:

Opportunity: OAWCK's advocacy programs can actively contribute to
influencing legal reforms, challenging discriminatory laws, and
promoting human rights within the Afghan legal framework.

Threat: Legal barriers and discriminatory laws may present challenges,
requiring OAWCK to strategically navigate and address legal
complexities to achieve its advocacy goals.

Environmental:

Opportunity: Environmental programs by OAWCK can contribute to
climate change awareness, protection, and sustainable resource
management in Afghanistan.

Threat: Natural disasters in Afghanistan impact communities,
necessitating robust disaster management strategies by OAWCK to
build resilience and mitigate potential damages.

Strategic Plan, OAWCK
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Relevance with National Policies and Strategies

l. Proposed Strategy

A. Log Frame Matrix

) Sources of
Summary Indicators ee L.
verifications
« Godl
Marginalized communities in
Afghanistan enjoy women's and
children’'s rights, sustainable
livelihood, long-lasting peace,
better environment and are
prepared to manage risk of
future disasters services
regardless of gender or creed.
) Sources of
Strategic Objective 1 Indicators .
verifications
Afghan women are « Women actively participate » Project Reports
empowered socially, in social, economic, and « Evaluation Reports
economically, and politically political activities. « Observation
and have significant role in « Communities experience « Interviews
local and national development. social and economic « Interviews with
empowerment. Beneficiaries
« Enhanced decision-making o Observations
roles for women. » Baseline
« Field Visit
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‘Acknowledgment of women's
participation and influence in
community development.

Women play a significant role in
family and community decision-
making.

Communities are sensitized to

Number of women in

. CBOs, Cos

gender-related issues.

Reduction in cases of violence

against women in the

communities.
Expected ) Sources of

P Indicators cpe e

Resultl.1 verifications

Women actively participate and
contribute to community decision-
making processes.

‘A decrease in early childhood
marriages is observed.

Improved literacy rates among
women and girls.

A decline in incidents of domestic
violence.

Fewer cases of honor killings.
Increased mobility for women.

» Project Reports

« Evaluation Reports

» Reports on cases of
violence against
women

« Database of recipients
of legal aid

« Interviews with
Beneficiaries
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« Enhanced access to income-

generating activities, with
encouragement for active
participation in decision-making
and authority over earned
income.

Women engage in diverse
enterprises and businesses at the
household and community levels.
Financial savings among women
contribute to the financial security
of communities.

Observations
Baseline

Field Visits

Minutes of the
meetings of Women
Action Committees
(WACs)

Reports of activities
undertaken by WACs

Strategic . Sources of
o Indicators re s
Objective 2 verifications
The child rights are 20% children (including girls) of ‘Field Visit
protected and the target areas are getting '‘Beneficiaries
ensured and they formal education. Database

have access to

Child friendly approaches are

Education Survey

education, health introduced. Report of Community
care services and
wellbeing.
Strategic . Sources of
o Indicators ge ae
Objective 3 verifications

The target
communities are
economically
independent and
self-reliant.

« Target communities have

improved incomes and quality of
life (education and health).

« The living standard of the

communities is improved.
Poverty ratio decreased among
the target communities.

Evaluation Reports
Pre KAP-Survey
Report

Post KAP-Survey
Report

District Statistics
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Expected
Result 3.1

Indicators

Sources of
verifications

ER.3.1.1. Increased
family income among
poor families through
diversified
enterprises.

Different enterprises on
garments, handicrafts, livestock,
nursery raising, food
preservation, sericulture and
agriculture are established and
strengthened.

Small entrepreneurs are trained.
Master trainers are trained and
are delivering enterprises
trainings.

Trainings programs on small
enterprises are organized.

Project Reports
Evaluation Reports
Annual Progress
Reports

Baseline Surveys
Field Visit
Observation
Meeting Minutes
Interviews with
Beneficiaries

E.R. 3.1.2 Improved
access to micro-
credit and marketing
facilities available to
small entrepreneurs
to start and upgrade
their businesses.

Communities are trained in
business management.

Small entrepreneurs have
received micro-credit from
OAWCK and other MFIs (Micro
Finance Institutions).
Trainings programs on small
business management and
marketing strategies are
organized.

Entrepreneurs have acquired

skills in business development and

small enterprises
Market linkages have been
established and enhanced.

Project Reports
Evaluation Reports
Annual Progress
Reports

Baseline Surveys
Field Visit
Observation
Meeting Minutes
Interviews With
Beneficiaries
Clients' Database
TNA Reports
Training Modules
Training Reports
Training Impact Forms
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Strategic
Objective 4

Indicators

Sources of
verifications

The communities are
living in harmony and

There are no inter-religious and
sectarian conflicts in the target

Evaluation Reports
Pre KAP-Survey

peace irrespective of areas. Report
religion, creed, and The communities are resolving Post KAP-Survey
race. peace and conflict issues at Report
community level. District Statistics
Youth is peaceful and no more
youth is being used by religious
militants.
Expected . Sources of
Indicators ee _oe
Result 4.1 verifications

E.R. 4.1.1 The people
from different
religions and sects
are living together.

Peace building curriculum is
developed.

Communities are sensitized on
interfaith and communal
togetherness.

Peace committees are formed in
all the target areas.

Religious people and community
acting as peace agent sand have
formed support groups.

Project Reports
Evaluation Reports
Annual Progress
Reports

Baseline Surveys
Field Visit
Observation
Meeting Minutes
Interviews with
Beneficiaries

E.R. 4.1.2 The youth
is active in healthy
cultural activities
and peace building
work.

Youth peace agents/workers
have been trained.

Youth groups have been formed
and are active in peace
promotional work among the
youth in religious institutions,
schools, colleges, universities and
communities.

Healthy cultural and sport
activities are applied to engage
youth in peace building work.

Project Reports
Evaluation Reports
Annual Progress
Reports

Baseline Surveys
Field Visit
Observation
Meeting Minutes
Interviews with
Beneficiaries

Strategic Plan, OAWCK
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Strategic
Objective 5

Indicators

Sources of verifications

Improved OAWCK
and CBOs' staff
capacity to manage
humanitarian
response more
efficiently and
effectively.

« OAWCK and CBOs staff have

acquired abilities and skills to
mitigate disasters, develop
disaster situational reports, needs
assessment for emergency
assistance and efficient reporting.
OAWCK and CBOs have
developed disaster preparedness
plan and local government
policies, long term plans and
frameworks.

Monitoring and evaluation
systems for humanitarian
response are in place to prepare
progress report for funding
partners.

» Project Reports

« Evaluation Reports

« Communities database

+ Interviews With
Beneficiaries

» Observations

« Field Visit

Expected
Results 5.1

Indicators

Sources of verifications

5.1.1. OAWCK and
CBOs have identified
priority program
areas responsive to
disaster affected
community needs.

Disaster Management Committees
(DMCs) are established at District
and village levels.

Project proposals for emergency
assistance are submitted on time
to funding partners.

Improved qualityof progress
reports for grants received
(including M&E reports).

Fund raising strategies are
developed to raise local
donations.

« Project Reports

« Evaluation Reports

+ Minutes of the meetings of
DMCs

« Interviews With
Beneficiaries

« Observations

» Baseline

« Field Visit Reports

» Beneficiaries Database

« Minutes of meetings with
funding partners

« Financial reports

« List of donors committed to
offer long term financial
and technical assistance.

« Long term project’s contract
agreements

Strategic Plan, OAWCK
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5.1.2. A team of
volunteers is
established at the
village level to deal
with rescue and
humanitarian
response during
emergencies.

A database of local volunteers at
the village level is established
Volunteers and supporters are
recruited by OAWCK and CBOs.
DMCs have trained volunteers in
rescue, disaster mitigation,
preparedness and management at
the village level.

Increased funding opportunities
available for humanitarian
response.

Networking and communication
protocols are established for
volunteers at the village level.
Increase satisfact