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MESSAGE FROM

Mohammad Zaman Safi

Director, OAWCK

Afghanistan is going through challenging times. Ordinary afghans continue to take the brunt of an 

unending conflict that not only has a high human and material toll but also denies many people the 

opportunity to develop and prosper. 

Within this context and as an NGO that has stood side-by-side with the afghan people for from 2010, 

we continue to strive in reaching out to afghans where the need is greatest and where we can make the 

most significant difference.

We work hard to place our beneficiaries’ needs, priorities and concerns at the center of our work.

OAWCK deeproots in the Afghan societyhelp us to succeed,maintaingood quality and

engagein continuouslearning and experimentingto deliver the best humanitarianand

developmentalassistancethat the afghanpeopleso deserve.

Long-standingexpertisegainedfrom our interventionsis key to the positive impactof our

programs. We invest in strengtheningOAWCK national capacity and work hard to

establishclose links with relevant authorities,umbrella coordinationmechanisms,and

otherinterventionsto helpbuild on Afghanistanôscapabilitiesasa country.

Oawckmain office is in Kunar provincewhile sub offices situatedin Nuristan, Laghman,

Nangarhar, Kabul, Balkh, Samanganand Jawzjan. OAWCK has implementedmore than

50 projectsin differentsectors.

I continueto be very proud to representoawck and my colleaguesin the task of making

Afghanistana better place and giving its citizens a better future which i believe we can

achievewith all your help.

A hugethanksto all thosesupportingus alongthe way.

Bestwishes
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MESSAGE FROM

Farida Akhonzada

Deputy Director, OAWCK

Afghanistan has been ripped apart by crises/violence in all its forms and the most affected are women, 

children and Youth. OAWCK believe that until we explore the possibility for solutions in our own values 

and beliefs and understand them as rooted in our own cultures; we may draw inaccurate and judgmental 

conclusions about others based on our own limited perspectives. 

OAWCK explore and instill the valuesof peace,crises resolution,Human Rights, will

aware/educatethe stakeholderabout the causesand consequencesof crises/violenceat

individual, family/communitylevel andhow to copeit .

OAWCK encouragingan understandingof others, a senseof responsibility, empathy,

readinessto cooperateand aims to identify together with the stakeholderswhat our

valuesare, then identify what valuesshouldbe 'that are indispensablefor eliminating the

deeprootsof intolerance,violence,exclusionandconflict', then identify gapsandaction

that shouldbe takento fill thegapsò.

Peace/developmentprocesssuffers when women are not included: (women are almost

half of every community so they are half of every solution). Women and youth are

among those most affected by the violence and economic instability associatedwith

conflict and post-conflict situations. Yet, when it comes to negotiating peace and

facilitating the reconstruction of societies after crises, women are grossly

underrepresented. While for generations,women have served as peace educators,

conflict/crises resolution activist in their families and societies. They have been

instrumentalin building bridgesratherthanwalls.

The issueof Human/WomenRights, peaceand crisesresolutionmay remainunresolved

until the perspectiveand ideas of those who are affected the most (Women, Youth &

Children) are not incorporatedinto the solution mechanism. In this OAWCK believe to

give thema role in peacebuilding andcrisesresolutionfrom lap to globe.
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OAWCK

Since 2010

This annual report will provides a brief overview of projects with regard to the year 2022
the annual progress report in the wider context reporting of program/projects activities
and identifies criteria for assessing and development work of OAWCK for rural
marginalized and underprivileged communities. It also highlights strengths and limitations
of annual progress reports as an accountability tool. The assessment is done by way of an
examination of annual progress reports produced covering the years 2022 by OAWCK.
The annual report is intended to be a means of monitoring activity, enabling an
assessment of the impact of strategy statements to be made. It is also a chance to
highlight new issues or changing circumstances. As such, it is an important element in the
accountability process

Photo Captured During the Internal Meeting with the Executive Director of OAWCK 
Organization in the Main office of OAWCK Organization Located in Kunar Province.

2022-YEAR IN REVIEW
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To protect and 
promote women 
rights through 
achieving sustainable 
development goals 
2030.

A gender inclusive, 
equitable and just 
society for women 
through economic, 
political and social 
empowerment.

OAWCK has implemented more 
then 50 projects since its 
establishment in 2010 and thus 
served thousands of Afghans over 
the past 12 years in Mizar Sharif, 
Kabal, Kunar and Nuristan 
provinces.

OAWCK has its active presence in Kunar and Nuristan provinces of
Afghanistan. Currently a number of professional and technical (males
and females) is employed by OAWCK. In addition, there are over 100
volunteers who are working under OAWCK’s thematic areas aiming to
build on their skills and add to their career values for serving afghan
people.

Organization for afghan women capacity and knowledge (OAWCK) is an
afghan, independent, nonpolitical, nonsectarian, nonprofit organization
established in Afghans in 2010 with a registration number of 1888 with
the ministry of economy of the Islamic republic of Afghanistan. The
organization was initially involved in to improve the capacity of afghan
women, ending violence against women and developing awareness of
society regarding women and children rights, ending violence against
child, ending child labor, decreasing mental and economical press of
afghan women caused by violence, war and poverty and active
participation of women in civil society activists, election and self/right
defense
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The thematic area of operations is contributing to 

SDGs 2030 with main focus on 

Humanitarian Assistance/Emergency Response Services

01

02

03

04

05

06

07

08

09

10

11

Climate Change Adaptation/Sustainable Energy

Women and Children Rights 

Social Empowerment 

Advocacy

Access to Justice

Basic Health & Nutrition  

Agri-support and Natural Resource Management

Child Protection

WASH

Women Empowerment

THEMATIC AREAS
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OAWCK implementedprojectsin theyearof 2022relatedto thegoal to ñbuild

aneffective,efficient, well-trained,honestandethicalpublic servicethat is able

to meettheneedsof themulti-ethniccommunitiesandpeopleò.

These project aims to strengthenthe capacity of public and communities

memberwith collaboration of different donor agenciesto deliver efficient,

effectiveandaccountableservicesto communitiesthroughhigh level oversight,

leadershipand strategicmanagement. Up to 2022, the poor and vulnerable

benefitedfrom the improveddeliveryof public services,aneffectiveprotection

of their rightsandgreaterparticipationin transparentdecisionmaking. OAWCK

Programframeworkallows for severalimplementationmechanismsto operate

in parallelenablinggoodalignment

Photo Captured During the Sessions of Psychosocial, GBV, and Case Management 
in Nuristan Province

PROJECTS IMPLEMENTED IN 2022
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Projectwasimplementedby OAWCK with financial fundingof OCHA. Projectwassuccessful

completed by provision of the Access to Clean Drinking Water and Construction of

CommunityLatrinesprojectwhich implementedin 5 districts(Watapur, ChapaDara,Dangam,

Bar-KunarandGhaziabad)of KunarProvince.

On project completion, the 

project activities were 100% 

implemented and 

everything were set in place 

in order to ensure the long-

term sustainability of the 

project.
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WASH FACILITY CONSTRUCTION FOR THE COMMUNITY

ProjectStartDate: 15/03/2022 Budget: 250,898.95 ProjectEndDate: 14/09/2022

Access to clean drinking water and 
construction of community latrines

In kunar province

Project

01
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GOVERNORS OF THE 

TARGETED DISTRICTS 

DIRECTORATE OF 

PUBLIC HEALTH AND 

DISTRICT 

DIRECTORATE OF 

RURAL REHABILITATION 

AND DEVELOPMENT, 

DIRECTORATE OF 

ECONOMY, COMMUNITY 

ELDERS 

COORDINATION WITH STACKHOLDERS
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ACHIEVEMENTS OF THE PROJECT

Throughimplementationof Accessto CleanDrinking Water and Constructionof Community

Latrinesprojectin 5 districtsof KunarProvince,

MAJOR ACTIVITIES OF THE PROJECT

As a Projectoutcome/result,28,875 inhabitants,included910 disablesarebenefiting

from project which are (8662 Men, 8661 Women,5770 boys and 5782 girls) among

them7125beneficiariesassuredof havingsafedrinking water24hoursa day.
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o Drilled 15newboreholes.

o Constructed15communitylatrines

o Upgraded15WASH facilities in public spaces

o Conducted 100 sessionson hygiene promotion, open defecation-free

communities,andGBV/Protection.

o Distributedhygienekits to 2500households

o Distributed250minimumWASH packagesto 250householdsSAM/AWD

o Established5 WASH Committees,equippedand they are sufficiently

trainedin thecorrectuseandmaintenanceof thenewandrepairedwells

to beableto solveanycommonproblemthatcouldcomeup.
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The project successfullyfulfilled all of the initial objectives.

14
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ACHIEVING ACTIVITIES

Basedon the rapid needassessmentconductedon Jan12-18, 2022throughOAWCK teamin

50 communities/villagesof Ghazi Abad, Bar Kunar, Watapur, ChapaDara, and Dangam

districts.

Photo Captured During the Start-up the new Borehole Water Well in Kuner
Province 15

OAWCK constructed 15 latrines at safe 

locations and is easily accessible with the 

cooperating of the community to discontinue 

the use of open defecation, 

One toilet has been used by 5-7 

families (40-70) beneficiaries

131 Boys and 131 Girls) are benefiting 

from the construction of the cited 

community latrines.

A total of 655 beneficiaries (197 

Men, 196 Women) 2
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TOTAL BENEFECRIES OF PROJECT

4. Overall Affected Persons

Affected 
Person 
Types

Targeted 
Beneficiary Details

Men Women Boys Girls Total

Host 
Communitie
s

Planned 8475 8475 5650 5650 28250

Achieved 8662 8661 5770 5782 28875
Total Achieved 8662 8661 5770 5782 28875

Persons With Disabilities

Men Women Boys Girls Total 

Planned 250 250 200 200 900

Achieved 250 250 207 203 910

Affected Persons

Location Beneficiary Men Women Boys Girls

Barkunar Host Communities Target 1720 1720 1140 1140

Achieved 1602 1603 1070 1079

Chapadara Host Communities Target 1715 1715 1145 1145

Achieved 1949 1950 1301 1300

Dangam Host Communities Target 1610 1610 1075 1075

Achieved 1771 1769 1179 1178

Ghaziabad Host Communities Target 1715 1715 1145 1145

Achieved 1566 1566 1044 1044

Watapur Host Communities Target 1715 1715 1145 1145

Achieved 1774 1773 1176 1181
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Participation of and Accountability of the Affected Population

To ensure that the project is demand-driven and responds to the most pressing needs of the
communities.
OAWCK project staff conducted coordination meetings with community elders and local
authorities, district governors The distribution process closely monitored by local authorities,
community elders, representative from the Directorate of economic, public health and project
team.
As per OAWCK policies the staff is required to abide by the code of conduct, and treat all the
beneficiaries equally without any preference / discrimination.

Feed Back/Suggestions Mechanism 

During the project implementation OAWCK conducted regular face to face meetings with

stakeholdersand giving priority to their feedback,suggestions,recommendationand complaints

abouttheprojectdeliveries.

All the feedbackreceivedthroughface-to-facemeetingshasbeenpositiveandvery encouragingas

the peopleareactively involved in the processof project implementationandregularlyobservethe

projectactivities.

OAWCK Shareda dedicatedphonenumberfor feedbackandcomplaintthenumberstuckon banners

for recordingcomplaintsof thebeneficiariesaswell asinstalledcomplaintboxesin eachdistrict.

Total far 25 minor complaints received in nominations of beneficiaries for selecting of
awareness session conduction. The feedback and recommendations were mostly about
increasing the number of boreholes, targeting nearby communities also, and some of the
community elders even visited our office to include their communities in future
interventions for clean drinking water.

17
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Drilling 15 new bore-wells
•Upgrading 15 WASH facilities, 
•Constructing 15 community latrines 
•distributing 2500 hygiene kits and
•distributing 250 WASH minimum packages to SAM/AWD HHs. 

RRD Kunar referred more than 40 petitions to OAWCK which were addressed to them for 
drilling/construction new bore wells so during the selection 

As result OAWCK successfully completed the above mentioned activities

Finally, OAWCK madehandoversof theprojectto theresidentsof theareaandwill officially handover

the project to communityelders,local authority,and district governorsand sharedthe final report of

eachdistrictwith local communitiesanddistrictgovernorsof thetargeteddistricts.

Photo Captured During the Handovering

WASH Project to the Local Community by 

giving a Project

Hand Over Certificate in KunarProvince
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Lessons Learned

As the Kunar province is mostly mountainous, the terrain is made up of rocks, 

boulders, floodplains, and rivers remaindered. 

In some places, it was found that the digging of wells was not possible due to the layers of sand 

and gravel.

During the work OAWCK found that, in some areas, the underground layers besides of the river 

are made of boulder and sand mix where rotary and compressor are not able to drill, in this type 

of material only percussion method is recommended.

Some villages are located in the high places of mountains and hills and there is no road to 

transport the digging machines.

In many areas the water level/table is deep where the Hand-pumps are not able to lift the water.

In some villages, the communities are facing a shortage of clean drinking water, even some of 

them do not have clean water from one to three kilometers, while the number of families in the 

19
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Project TeamHiring Process:

¶ Project startedon 10 Oct 2022. Keeping the emergencynatureof the project into account

OAWCK has announcedall the vacanciesand proceededwith the recruitment process,

OAWCK hired well-experiencedemployeesvia a competitive written exam and interview

proceduresfrom thelocal communitiesandaftercompletionof therecruitmentprocess,

¶ OAWCK providedorientationsessionto new hired staff. After the staff orientation,they had

meetingsto gatherinformationfor developinga detailedProjectImplementationPlan.

¶ Projectteamdevelopedreportingtemplates,postersfor conductingHygienePromotion,GBV

prevention training sessions,and other required documentsfor smooth and better project

implementation.

Photo CapturedDuring an Orientation to the New Hired Staff on Admin Logistic and Financial

servicesin BalkProvice.
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ProjectStartDate: 10/10/2022 Budget: 522,502.40 ProjectEndDate: 09/08/2023

Project

02

Emergency Repair of Water & Sanitation 
Facilities and Hygiene Promotion Project in 

Balkh Province
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RFQs for 200 Wells Full Repair and 100 Wells Partial Repairs, 
70 community latrines, and the upgrading of 60 sites of WASH services prepared 

PhotoShowa HygienePromotionand GBV PreventionSessionProgressin MazarïeïSharif of

Balk Province.

21

Å Site Selection of 200 and 100 collective water points for full repairing and partial 
repairing respectively and in Chemtaland Mazar-e-Sharif Districts of Balkh Province.

Å Site Selectionfor Repairingof 70 CommunalLatrinesin Chemtal and Mazar-e-Sharif

Districtsof Balkh Province

Å Conducting220 Hygiene Promotion and GBV Prevention AwarenessSessionsto Male

and Femalebeneficiariesin Chemtaland Mazar-e-SharifDistrictsof Balkh Province.

Å Distribution of 5000 Hygiene Kits to 5000 Householdsin Chemtal and Mazar-e-Sharif

Districtsof Balkh Province..

Å Formingand Trainingof 60 WASHTechnicalCommitteesin Chemtaland Mazar-e-Sharif

Districtsof Balkh Province

Å Distribution of 500 SAMKits to the VulnerableFamiliesin Chemtal and Mazar-e-Sharif

Districtsof Balkh

Å Producing and broadcastingaudio massageson GBV prevention, Hygiene promotion

and campaign against open defecation which are broadcasted200 times in Arezo FM

Radio

M&E officer developedanM&E plan,anM&E database,andmultiple formatsfor datacollection.

OAWCK startedbeneficiariesôNominationandselectionfollowing thepredefinedcriteria,



ANNUAL REPORT 2022

OAWCK

Since 2010

Location Activity 

OAWCK conducteda rapid needassessmentto identify the WASH needsin the Mazar and

Chemtaldistrictsof Balkh province. Theneedsarehigh,peopledo not havecleandrinking water,

andpeopleareusingman-madepits waterwhich is very filthy andcreatesa lot of healthissues

for all the peopleincluding womenandchildren. This is becausethe majority of the collective

pointsthat havepreviouslybeenconstructedarebreakdown/stoppedworking, asindicatedin the

assessmentreport, and the target peoplecannotafford to rehabilitateand repair the collective

waterpoints.

ACTIVITY 1: IDENTIFICATION & SELECTION OF 300 COLLECTIVE WATER P OINTS: 

PhotoShowsOAWCK technicalteamduringSite Selectionin CampSakhiVillage of District 12

of Mazar-e-Sharif

OAWCK, THEREFORE,IDENTIFIED 300 COLLECTIVEWATER POINTS TO BE

REHABILITATEDAND REPAIREDUNDERTHISPROJECT. FORTHEIDENTIFICATIONOF

THE COLLECTIVEWATER POINTS, OAWCK COORDINATEDWITH THE LINE

DIRECTORATETOTAKETHEIRAPPROVALFORCONDUCTINGTHEASSESSMENTIN THE

TARGETAREASAND THENCOORDINATEDWITH THELOCALLEADERS,COMMUNITY

ELDERS,AND DIRECTLYCOMMUNITIESTO IDENTIFYTHE WATERPOINTS. OAWCK

IDENTIFIED300 COLLECTIVEWATER POINTSIN THE COMMUNITIES,SCHOOLS,

HOSPITALS,ANDOTHERPUBLICSPACES.

22
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OAWCKidentified300collectivepointsin 40villagesin Chemtaland20villagesin Mazardistricts.

The letter from the local communityelders/villageeldersin which 25 villages in Chemtalhave

requestedthe DoRR to supportOAWCK in providing the WASH assistance,the letter is signedby

thelocal elders,andis alsosignedby theDoRRto confirm theneeds,theletter is alsosignedby the

DoPH to confirm the needsfor cleandrinking waterand the diseasescausedby the contaminated

water. Theletteris referredto theWASH clusterfor support. In theletter,

OAWCK Rehabilitated/repaired the identified 200 collective water points (wells, boreholes, water tap stands, hand 

pumps, networks/systems) under this project in Mazarand Chemtaldistricts of Balkh province.

23
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1. Identification of the collective water point - OAWCK has alreadyidentified 200 collective

water points in Chemtaland Mazar districts requiring full repair/rehabilitation. OAWCK has

identified 150 collective waterpoints in Chemtaland50 waterpoints in Mazar requiringfull

repair.

2. Site Clean-Up: The teamthen cleaned the site/areaaroundthe collective water point before

startingtherepair

3. Unbolting/removingthe existing damagedsystemfrom the collective water point: OAWCK

technicalteamwill then removethe existingdamagedsystemssuchashandpumpsetc. from

thewaterpoint

4. Digging theexistingcollectivewaterpointsby 2 meters: Thecurrentlevel of wateris saltyand

filthy, the collector water points will thereforebe dug in two meters to make the water

drinkable. OAWCK will ensurethatall thewaterpointshavecleananddrinkablewater.

5. Procuringand transportingsystems/equipment: OAWCK will then procureand transportthe

requiredequipmentsuchashandpumpsandall its relevanttoolsandwill transportthemto the

project site. OAWCK will do the procurementin bulk andwill transportthe requiredtools to

thecommunityon thedayof therepair. 6-ConstructingApronaroundthecollectivewaterpoint:

OAWCK will constructanApron aroundthewaterpoint.

6. Installationof newsystems: OAWCK will install thenewhandpumpswill all its relevanttools.

7. TestingWaterPurity andQuality: OAWCK makesurethat thewateris drinkableandclean. to

get somewater from the collective water point before handingover the water point to the

communityto ensurethatthewateris drinkableandclean.

Additionally,therepair/rehabhasbeendoneusinglocal labor, sobesidesgettingcleanwater,thetarget

communitieswill alsoreceivewagesthat will cater to their financial needs. Therehabilitation of these

collectivewaterpointshavebeendonewith thehighesttechnicalstandardsto ensurethesustainability

of theproject.
24
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ACTIVITY 1.1Partial Rehabilitation/Repair of 100 Water Points: 

OAWCK partially repaired100 boreholesunder this activity. The Partial Rehabilitation/Repair

includedthefollowing steps:

1. Identificationof thecollectivewaterpointï

OAWCK hasalreadyidentified100collectivewaterpointsin ChemtalandMazardistricts

requiringpartial repair/rehabilitation. OAWCK hasidentified50 collectivewaterpointsin

Chemtaland50waterpointsin Mazarrequiringpartialrepair.

1. Site Clean-Up: The team will then clean the site/areaaround the collective water point

beforestartingtherepair

2. Unbolting/removingthe existingdamagedsystemfrom the collectivewaterpoint: OAWCK

technicalteam removedthe existing damagedsystemssuchas handpumpsetc. from the

waterpoint

3. Procuringandtransportingsystems/equipment: OAWCK procuredandtransporttherequired

equipmentsuchashandpumpsand all its relevanttools and transportthem to the project

site.

4. ConstructingConcreteApron aroundthe collective water point: OAWCK constructedan

Apron aroundthewaterpoint.

5. Installationof new systems: OAWCK will install the new handpumpswill all its relevant

tools.

6. TestingWaterPurity andQuality: OAWCK makesurethat thewateris drinkableandclean.

OAWCK draggedsomewater beforehandingover the water point to the communityand

ensuredthatthewateris drinkableandclean.

OUTCOME: Eachcollectivewaterpoint hasbeenserving25 households(175 individuals).

Photo Captured after Completion of the Project of Access to Safe Drinking Water in 

Kunar Province.
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ACTIVITY 2: Forming and Training 60 WASH committees: 

OAWCK established60 WASH committeesin the targetcommunities(1 WASH committeein

eachvillage - a total of 60 villages havebeentargetedby this project/40 village in Chemtal

district and20villagesin Mazardistrict).

OAWCK hasestablished60 WASH committeesfrom the local volunteersup till who have

previoustechnicalexperiencein basic repairsin the Chemtal and Mazar districts of Balkh

provinceand trainedon basicrepairingof the projectwells with the help of repairingtoolkits,

andtheremainingcommitteeshavebeenestablishedduringtheproject.

Selection of Communal Latrines 

OAWCK identifiedandselect70 latrinesin public spacessuchasschools,hospitals,andpublic

parks in consultationand coordinationwith the target communitiesto ensuredthat all those

latrinesare selectedthat were onceusedby a large numberof communitymembersare now

damaged.

ACTIVITY: Rehabilitation/Repairing 70 Latrines 

OAWCK rehabilitated/repair70 latrines in public spacessuchasschools,hospitals,public

parks, and other public placeswhere people especiallywomen and children are getting

together. OAWCK rehabilitatedthelatrineswith thehighestengineeringnormsto ensurethey

servethesameasthenewones.

The rehabilitation is goodfor two reasons;

1) It canbedonewith a minimalbudgetcomparedto thenewones,and

2) Thepreviousinvestmentmadeon theconstructionof theselatrinescanberecovered.

26
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OUTCOME OF ACTIVITY:

The needfor rehabilitatingthe latrinesis that currentlythosepeopleespeciallypatientsandtheir

close relativeswho are referredto thosehealth facilities face problemsbecauseof no working

latrinesin thehealthfacilities andsimilarly latrinesin schoolshavealsobeenout of usewhich has

createda problem for school children and thus they are either defecatein nearbyareasof the

latrines,which can be seenin the assessmentreport in photosand or using nearbyopenareas

which not only createhealthissuesfor childrenbut alsoexposechildren,especiallygirls to PSEA

andsexualharassmentrisks. Eachlatrinein public spacesusedby andservedat least49people.

Consultation with Communities: 

OAWCK remainedin closeconsultationsandcoordinationwith the targetcommunitiesandother

key stakeholdersduringtheassessmentto identify theneedsin all the targeteddistrictsto ensure

that the project is demand-driven andrespondsto the mostcritical needsof the communities. In

the implementationphase,OAWCK teamremainedin closeconsultationsandcoordinationwith

thecommunitieson variousphasesof theprojectsuchasthe identificationof latrines,monitoring

the progress,andgiving their face-to-facefeedbackto OAWCK's directorduring the monitoring

visits to theprojectsite.

PhotoShowsBacksideof a setof 12 CommunalLatrinesafter Repairingby OAWCKOrganization

in SyedYahyaUmari High Schoolin Mazar-e-sharif District of BalkhProvince
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WASH services in 60 public spaces (community hospitals, schools, 

masjids, public parks) upgraded

¶ OAWCK technicalWASH teamselected40 WASH servicesin multiple public spacesin

theChemtaldistrict and

¶ 20 public spacesin the Mazar district to upgradethe WASH serviceswith close

coordinationwith thelocal communityelders,religiousscholars,andaswell with thede-

facto authoritiesfor selectionof suitablepublic places,such as communityhospitals,

schools,masjids,andpublicparks.

Awareness on hygiene promotion, open defecation-free 

communities, and GBV/protection raised

¶ OAWCK project team conducted total of 220 hygiene promotion and GBV

prevention awarenesssessionsto raiseawarenessof thetargetcommunities.

¶ The rest of the training sessionswere on Hygiene promotion, the effects of open

defecation,GBV, andWomen'srights.

¶ This resultedin HygienepromotionandGBV preventionin the local communitiesin

two districts(ChemtalandMazar) of Balkh province.

¶ Sessionswereconductedin separatelocationsfor womenandmenanddeliveredby

maleandfemaletrainersandeachsessionhad25participantsaccordingly.

¶ 44GBV preventioncommitteeswereformedin ChamtalandMazare sharifdistrict

28

OAWCK

60 WASH Committees Established under this 

intervention 

Forming and Training 
WASH committees

Trained them on the Basic Repair of 

collective water points, and WASH services

WASH

Provide them with basic Repair Toolkits 
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Awareness Raising Sessions Hygiene Promotion and GBV Prevention:

OAWCK field teamconducted

¶ 220sessionsin local communitiesfor 5500people.

¶ 220 sessionshavebeenconductedon hygienepromotion,motivatingpeopleto refrain

from opendefecation,thehealthissuesraisedby opendefecation,andGBV Prevention.

¶ These sessionshave been conducted by both male and female staff to ensure

inclusivenessandencouragefemaleparticipationin theproject.

¶ The sessionsfor womenconducted/deliveredby a female trainer while for men/boys

havebeenconducted/deliveredby a maletrainer.

¶ Eachsessionhad25participants.

ACTIVITY/OUTPUT: 5000 Hygiene kits and 500 WASH Kit distributed 

in two districts of Balkh province

Hygienekits distributedafter the completionof hygieneawarenesssessionsto

thetargetedcommunities.

PhotoCapturedDuring theWorkshoponPublicAwareness
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Distribution of 5000 Hygiene Kits (to be acquired from the WASH 

Core Pipeline): 

¶ OAWCK distributedhygienekits to 5000householdsin two districtsto ensurethat the local

communitiesfollow andpracticehygienepractices.

¶ Eachhygienekit havebeenfor onehousehold(7 individuals).

OAWCKOrganizationdistributedHygieneKits to 300VulnerableFamiliesin the Presenceof Local

authoritiesandcommunityeldersin theChemtalDistrict of Balk Province

PhotoShowstheHygieneKits Distribution Progressin ChemtalDistrict of BalkhProvince

500 WASH minimum packages distributed

¶ OAWCK distributed500WASH minimumpackages

¶ Eachkit for onechild.
30
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Organizationfor Afghan WomenCapacityand KnowledgeïOAWCK implementeda six-month

project titled: SustainableAccessto Safe Drinking Water and Promotionof Hygiene in Kunar

Province,in five districtsnamelyWaterpower,ChapaDara,Asmar, DangamandGhaziin themost

underservedcommunities,with financialsupportfrom AHF.

NEED ASSESMENT & COORDIDNATION:

Following the needassessmentsconductedprojecttargetedthe mostvulnerablecommunitieswith

havinga limited accessto cleanwaterandwherepercentageof thewater-bornediseaseswashigh.

At the implementationstage,the project conductedparticipatorycommunitylevel assessmentin

closecoordinationwith DRRD, CDCs,local communitiesandidentified the mostsuitablesitesin

five targeteddistrictsof Kunarprovince.

PROJECT ACHIEVEMENTS:

Project constructed:

15 new bore wellsin 3 in Watapoor, 3 in Chapadara, 3 in Dangam, 3 in Ghazi Abad and 3 in 

Bar Kunar ) districts

Project repaired a total number of 24 already existing hand-dug wells in the five targeted 

districts (6 in Watapur, 5 in Chapa Dara, 3 in Dangam, 5 in Ghaziabad and 5 in Asmar).

31

ProjectStartDate: 01/01/2022 Budget: 248,072.01 ProjectEndDate: 30/06/2022

Project

03

Sustainable Access to Safe Drinking 
Water and Promotion of Hygiene

in Kunar Province
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Rehabilitated/upgraded public WASH facilities at the community level, 

¶ 15 water networks that included pipe schemes,solar system and water reservoirs

constructedwhich enabledhostcommunitiesto haveaccessto safedrinking water,which

in turn resultin a decreasein thewater-bornediseases.

¶ Thesewatersourcesimproved3966women and 3848men, 3671girls and 3826boysô

accessto sustainabledrinking water, prevented/reducedthe risks of the water-borne

diseasesïaswell ashelpedwomenandgirls in termsof protectionwho usedfetchwater

from very far sources,reducedtheGBV risks.

CAMPAIGNS ON HYGIENE PROMOTION,& GBV

OAWCK project team conducted:

¶ 83 campaignson hygienepromotion,GBV andopendefectionpreventionthroughcommunity

awareness-raisingsessions

¶ Raisedthe knowledgeof a total of 2000individuals (986 women and 1014men) of the local

communitieson properhygiene,the sideeffectsof GBV, andthe healthissuescausedby open

defecation.

¶ The project teamdistributed2,000 hygiene kits and 250 WASH minimum packagesto the

most vulnerableHHs in the above-mentioneddistricts identified through a rapid assessment

which helpedcommunitiesto avoid open defecationand protect themselvesfrom the open

defecationandwater-bornediseases.

¶ 15 new borewells constructed,24 borewells/wells repaired,andWASH facilities in 15 public

spacesupgraded.

OAWCK HygienePromotersconductedHygienePromotion and GBV Preventionin Jar Qala

Baiosanof chemtaldistrict in BalkhProvince. Date28-11-2022
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Provision of safe drinking water by tinkering, rehabilitation of existing 

water systems or installation of new infrastructure.

¶ OAWCK repaired24borewellsandtraditionalwaterwells in thetargetcommunities.

¶ OAWCK, throughtherapidneedassessmentïassessmentreportis attached,

¶ OAWCK repairedtheseborewells/traditionalwaterwells to caterto theneedsof the

local communitieswho battling with the scarcity of clean drinking water. target

communitieswill alsoreceivewagesthatwill caterto their financialneeds.

PhotoCapturedDuring theWorkshoponWomenôsRightsPromotionandEliminationof SGBV.
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Forming and Training WASH committees: 

¶ OAWCK established10 WASH committees in the target communities(2 WASH

committeesperdistrict).

¶ OAWCK providedtechnicaltrainingon basicrepairof the handpumpsto be installed

on the bore wells to ensurethe sustainable,easyand uninterruptedaccessto safe

drinking water.

¶ The WASH committeeswill be formed from the local volunteerswho haveprevious

technicalexperiencein basicrepair.

¶ OAWCK alsoprovidedrepairtoolkit to eachcommitteeto helpthemdo their repairon

time.
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Hygiene kits distribution

OAWCK team distributed

¶ HygieneKits to 2000HHs,

¶ WASH minimumpackagesdistributedto 250HHs

Improvement of water and sanitation facilities, and distribution of hygiene kits 

and essential supplies at border crossing points (Iran and Pakistan)

OAWCK distributed 250 WASH minimum packagesto those householdswhich have

childrensufferingfrom SevereAcuteMalnutrition (SAM).

OAWCK Organization distributed 300 Hygiene kits in 12 Villages to 300 Vulnerable

Familiesin theChemtalDistrict of Balkh. Province

34

Awareness raised on hygiene promotion, open defecation-free 

communities, and GBV/protection.

OUTCOMES OF PROJECT

Peoplehave sustainableaccessto clean drinking water and are safeguardingagainstthe

diseasescausedby poorhygieneandopendefecation.
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PROJECT ACHIEVEMENT

Å7 CapacityBuilding workshopsorganizedby OAWCK

Å175peopletrained/participatedin theworkshops

Å1 CommunityAction plandevelopedby theOAWCK team

Å20 religious leadersengagedto raiseawarenessonwomenôsrights, GBV, andearly forced

marriage

ÅSocialCohesionof committeesestablished

Å1000 messagesbroadcastedby local FM radio on womenôsrights, GBV, forcedmarriage,

andSocialCohesion

Å100awarenesssessionsorganizedin bothChamtalandSholgaradistricts

Å100communitydialoguesorganizedin ChamtalandSholgara

Å100toolkits distributedamongthevulnerablewomen

35

OAWCK implementeda two-monthproject titled Empoweringcommunitiesfor peaceand social

cohesionin Sholgaraand Chamtaldistricts of Balkh provincesupportedby the United Nations

DevelopmentFund(UNDP), theaim of theprojectwasto promotesocialcohesion,peacebuilding,

andconflict resolutioneffortsat thedistrict level.

ProjectStartDate: 03May 2022 Budget: USD50,000 ProjectEndDate: June 30, 2022

Project

04

Empowering communities for peace and social 
cohesion in Sholgara and Chamtal districts of 

Balkh province supported by the United Nations 
Development Fund (UNDP),
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LessonsLearned of the project:

OAWCK conductedfield-level coordinationwith thelocal authorities; thishelpedin reducingthe

securityrisksaswell asobtainingsupportfor theprojectin thegovernmentsector.

After the restrictions,the OAWCK team conductedseparatesessions/gatherings; this was an

effectivestrategyto avoidresistanceto theprojectimplementationfrom thedefactoauthorities.

36

Photo CapturedDuring the workshopon EffectiveCommunicationin Chemtal District of

BalkhProvince

Gender results:

Theprojectprovidedvocationalskills trainingon tailoring, in which theskills andknowledge

wereenhancedfor the targeted100 womenin both SholgaraandChamtaldistricts,andafter

thetraining,theOAWCK teamdistributedtool kits thathelpvulnerablewomenearnliving for

their familiesïwhich on the otherempoweredwomen. This indicatedthe equalityof gender

at the community level. Furthermore,the organization is usually committed to gender

inclusivenessin its programmaticareas.
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PhotoCapturedDuring theWorkshoponPublicAwarnessin KunarProvince
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Location: Nuristan province: Parun, Waygal, Wamma, Kamdish, Barghimatal, 

Nurgram,Duab, Mandool& Nurgramdistricts.

Projectwascommencedin May-2022with Nine (9) monthsperiodexpiredon 31-Jan-2023. At the

outsetof theprojecta DetailedImplementationPlan(DIP) wasprepared; consistof all theagreed

activitiesin the HPD/Budgetwith clearlydefinedMethodologyfor theconductionof activitiesas

well as pre-identified means of verification for each activity, frequency of the events,

procurement/financialSupporttype,Numberof predefinedbeneficiaries,explicated& fixed time

onquarterly/monthlywisesfor theactivitiesin sequences.

Coordination/Mobilization conducted for the smooth implementation of the 

Project by OAWCK

The de-facto authoritieswererequiredto be awareof its objects& goals,thereby,we startedby

involving the provincial governor,DoLSA, DoEC, DoPH, intelligence,the Chief of Police,and

all other stakeholders. The main objective was to obtain approval for an astounding

implementationof theproject,seekstakeholderssupport

ProjectStartDate: 01 May 2022 Budget: USD658,034 ProjectEndDate: June 31, 2023

Project

05

Children and Women have Accesses to Life 
Saving Protection Services and Mitigate the 
Risk Protection Violations Project-UNICEF-

REPUBLIC OF KOREA
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As there is no route or road connectingany of Nuristan'sthree valleys- (Eastern,Central,and

Western) The staff members were split into three sections to cover the three valleys,

simultaneously,theyweretaskedto conductthefollowing duties& startworkingon:

To ConductSensitization/Informationmeetingswith District Authorities,communities& submitformally

issuedletterfrom Governorsidefor their information& supportingtheproject.

Identifying/selectingstandardizedspaces(Rooms)for theCFsin theCommunities.

SigningspaceDonationletterwith space(Room)ownerfor theCFs.

Enorllementof the childrenfor CFs,following the UNCRC instructionaboutchildren& enrollingat last

50- Males& 50Femalesin eachcenter.

GeneralAwarenesson the ToR, goals& objective/Establishingthe CBCPNs& enlisting thosewho are

voluntarily readyto bememberof theCommittees.

Discussingwith Clinics leadsfor theMHCFSspaceapportionment& establishment

Idenfyingvulnerablechildren/familiesfor theBlanket& Soapdistribution.

1. Identifying & making distribution plan for the recreationalkits & then

submittingto theCFsFacilitators.

39

throughout theproject lifespan,minimizedelaycausesandbottlenecksto theprojectfromall

angles,if any.It wasoneof the mostdifficult timesforOAWCKbutwasdealtin thebest

manner& allour intendedobjectivewereobtainedperfectly.
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CFS establishment by OAWCK

CFSestablishmentwasfirst practicein Nuristanprovince,almostall the residentswerea bit messy

of its nature and were repeatedlyasking about the goals & objectives. But after meaningful

consultation& meetings; theyget familiar with thenature,objectives& goalsof theproject& CFSs.

Immediatelyafter perceptivethey starteddesiring for the establishmentof more CFSs in their

villages & submitted tenths of the request letters for additional CFSs. CFSs sites were fully

coordinatedwith community membersas well as with DoLSA, Local authorities & CBCPNs

members.

The appropriatecriteria of CFSweretakeninto accountfor eachCFSconsideringthe mountainous

geographicallocationof NuristanProvince.

1 Secureandsafeenvironmentsfor children.

2. Providea stimulatingandsupportiveenvironmentfor children.

3. Built on existingstructuresandcapacitieswithin a community.

4. Usinga fully participatoryapproachin CFSdesignandimplementation.

5. Provideor supportintegratedservicesandprograms.

6. Inclusiveandnon-discriminatory.

40
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65 Girls

65 Boy

TOTAL 130 CFSS WERE ESTABLISHED (65 FOR BOYS 

AND 65 FOR GIRLS) 

AT LEAST 50 CHILDREN WERE 

FORMALLY ENROLLED IN EACH CFS
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UNICEF TRANSPORTED (124) RECREATIONAL & 150 ECD KITS, WHICH WERE DISTRIBUTION 

AMONG THE CFS (EACH PER CFS)

MAINTENANCE AND REGULAR SUPPORT OF 130 CFSS, PROVIDING STATIONAR Y, 

HYGIENE ETC.

ProjectstaffconstantlyvisitedtheCFSto witness/observe:

Observe& train the CFSs Facilitators on CFS Management,PSS,PFA, Child rights, Child

Safeguardingetc.

Makesurethatchildrenhavecapableplace& environmentin theCFSs

Registrationïwitnessing the number of children registeredby the CFS existed & newly

enrolled/attendedchildren

Attendanceïthe numberof children attendingthe CFS every day; collecting disaggregated

informationon attendance,listing sexandageof thechildrenat a minimum. If feasible,datacan

alsodisaggregateby disability status.

Activitiesïthetypeof activitiesconductedin theCFSeachdayfor thechildren.

Referralsïthe numberof childrenwho attendthe CFSwho are referredto other serviceslike

caseManagement,MHPSSCounseloraswell asprovidinga directserviceto children,
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Providing Recreational kits to each CFS, which will be used for the psychosocial 

support of children, registered in CFS

Local kit UNICEF transported(124) recreational& 150 ECD kits, which weredistribution

amongtheCFS(eachperCFS).

samplesof Local recreationalkits + establishmentmaterial distributedto the CFSs

Table/Graph Consist of Children, Who ReceivedRegular PSS in the Community-BasedChild

Friendly Spaces(CFSs)in Past9 Months
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LOCAL RECREATIONAL KITS PROVIDED BY OAWCK

Local kits were provided to each CFS; each kit consist of 

ÅHouse game, 

ÅPuzzle game, 

ÅCricket bat (Plastic), 

ÅTennis ball, Wickets,

ÅLetters Chart Pashto, 

ÅLetters Chart English, 

ÅLetters Chart Mathôs & Dolls.

CFS FACILITATOR’S INCENTIVES (65 MALE AND 65 FEMALE)

CFSfacilitatedby onevolunteerconsideringthe genderSegregationreceived3000asmonthly

incentivesat theendof eachmonthfor thelasteightmonths.

44

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Male

Female
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MHCFS Establishment By OAWCK

20 MHCFSsestablishedin 10 clinics of Nuristanprovince(10 for boysand 10 for girls), to

provide MHPSSservicesto the children visiting the clinics aswell as their caregivers,each

MHCFS facilitatedby onefacilitator

CSF s CHILDREN HAN DRAWING WORK

MarkerandDuster,first aidkit, Waterstoragepot for toilet, Stationaryfor thedocumentationof

facilitators,handwashingliquid. One local recreationalkit providedto eachCFS,consistof

Housegame,Puzzlegam,Cricketbat(Plastic)Tennisball, SmallPlasticcars,Wickets,Letters
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Chart Pashto, Letters Chart English, Letters Chart Mathôs & Registrations books 

wereprovidedto thefacilitatorsto recordthepatients& theircaregiversondaily

basis;whoreceivedMHPSS.

Training of CFS Facilitators by OAWCK

The training enabled the Facilitators to extend their support to the children

registeredin CFSsor visiting theCFSin healthfacilities. Now theyarerunningthe

CFSs& MHCFSsinavery good& acceptablemanner
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MHPSS/GBV Services Provided through Community/individual Approaches 

by OAWCK

MHPSS/GBVcounselorswere hired & trained on the provision of MHPSS/GBVsupport&

responsiblefor the provision of MHPSS and GBV support to the vulnerablechildren and

womenoncommunitybases.

Core Principles Well thought-out by MHPSS/GBV Counselors:

Human Rights & Equity :

Projectstaff tried their bestto promotethehumanrightsof all affectedpersonsand

protectindividualsandgroupswho areat heightenedrisk of humanrightsviolations

aswell aspromotedequityandnon-discrimination.

Participation:

Project staff tried their best to maximize the participation of local affected

populationsin thehumanitarianresponse. In mostemergencysituations,significant

numbers of people exhibit sufficient resilience to participate in relief efforts;

especially,duringthenaturaldisasters(Flood) 2022in Nuristan.

Multi -layeredsupports:

In emergencies,peopleareaffectedin different waysandrequiredifferent kinds of

supports,herby, OAWCK organizedmental health and psychosocialsupport &

PsychologicalFirstAid(PFA).

Worked on mental health and psychosocial support has the potential to cause harm 

because itdealswith highly sensitiveissues;butCPprojecthavethoroughly&

culturally fit managedtheidentified issued eitherMHPSS and/or GBV.

PROVIDE CHILD PROTECTION SERVICES AND CASE

MANAGEMENT SUPPORT.
47



ANNUAL REPORT 2022

OAWCK

Since 2010

Guiding Principles for Case Management

¶ Do noharm.

¶ Prioritiesthebestinterestsof thechild.

¶ Non-discrimination.

¶ Adhereto ethicalstandards.

¶ Seekinformedconsentand/orinformed assent.

¶ Respectconfidentiality.

¶ EnsureAccountability.

Table consists of Cases identified & Managed by Project Staff.

AWARENESS SESSIONS ON CHILD LABOR, CHILD SEPARATION, EARLY MARRIAGE, GBV & 
EXPLOITATIONS CONDUCTED BY OAWCK.
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CBCPNs Establishment/By Project Staff

Project. CommunityBasedChild ProtectionNetworks(CBCPNs)formation was be the best

practicesfor projectactivities facilitation aswell cases/abusesidentification. In fact, it wasa

big successthat OAWCK succeedto establisheighty

CBCPNs (40 Male and 40 Female)in 8 districts of Nuristan, eachCBCPN consistof 10

members,composedof communityleaders,Mullah Imamsandotherinfluentialpeople.

Meetings/Training of CBCPNs members by OAWCK

All the 800 members of CBCPN well-trained on the above. mentioned topics and they supported  

the project activities just like our formal staff.

Sessions & training on the required topics like EORE, early marriage, Child labor etc.

were provided to the CBCPNs members and were instructed to cascade the messages

Education
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(EORE)to children,particularly those in CBEs, newly Accessible communities (CB-

CFSs and MHPSS CFS),.

PROVIDE EXPLOSIVE ORDINANCE RISK EDUCATION (EORE) TO CHILDREN, 

PARTICULARLY THOSE IN CBES, NEWLY ACCESSIBLE COMMUNITIES (CB -CFSS AND

MHPSS CFS), AND THOSE IN DISPLACEMENT.

The purposeof this training was to train projectsstaff on the conceptof EORE. Training

includedvarioustopicssuchastypesof mines,differentsignsof mines& its meaning,Roleof

communityRepresentatives,teachersandvariousskills andtraitsrequiredfor informingof the

residents& childrenof therisksof anyunexplodedordnance.

TRAINING OBJECTIVES:

The objectives of this one-day training were as follows:

To prepare the participants for upcoming trainings & Sessions to 600 teachers, 5000 

50

ÅTo increase the understanding of participants (Project Staff) on EORE & its 

importance in Nuristan Province through training & sessions.

ÅTo enhance the understanding of participants through training sessions and 

discussions on the concept of EoRE.
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DISTRIBUTED 50000 FLYERS, POSTERS, BANNERS, POSTERS,EOREMESSAGES, 

PENS, NOTEBOOKSETC. CONSISTS OF THE EORE MESSAGES.

EORE Training to the Schools Teachers by project staff (OAWCK)

Training of the trainers (ToT) was conducted for Capacity building of Service providers

& CBE/school teachers on EORE activities in Doab, Mandol, Nurgram, Kamdish,

Barghimtal, Waighal, Wamma districts & Center Paroon of Nuristan province.

At the end of the training each participant was instructed to convey the messages &

risk of EoRE to at least 250 members of the education institutions and/or community

members at the conclusion they all thank from UNICEF/OAWCK for providing such

occasion which bring positive changes in the life of people

Pens,Notebooks& Bagswereprintedwith thedistinctiveEOREmessages& logosof UNICEF,

RepublicofKorea& OAWCK with theintentionsof:

¶ To inform all theresidentsof Nuristanof theEOrisk.

¶ To provide learning materials to the students/CFSchildren & sustainability of the

messagespreading.
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EORE IEC Materials printed & distributed by OAWCK
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Distribution of 5000 Blankets:

In the monthof May & June-5000blanketweretransportedto the all districtsof Nuristanandwere

transparentlydistributedto thevulnerablefamiliesof Nuristan. identifiedin coordination/consultation

with defectionauthorities& Communities.

Eachpre-identified(vulnerable)personreceivedoneBlankettotal 5000beneficiaries.

GRIEVANCE REDRESS MECHANISM (GRM) & COMPLAIN FEEDBACK MECHANISM (CFM).

A Grievance Redress Mechanism (GRM)as well as 

Complain 

Feedback Mechanism (CFM) has been established to 

enable

communities, employees, out growers, and other affected 

stakeholders to raise grievances & seek redress when they 

perceive a negative impact arising from the project's 

activities.

GRM/CFM cards have printed and distributed to the

beneficiaries & stakeholders & informed; if they have any 

concerns, issue, matters and/or

grievancefrom the activities or

project staff; pleasecall to the

focal point. Since its

establishment30 caseshavebeen

registered& respondedfrom staff

& beneficiaries.
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CHALLENGES:

1. Accessibilitywasoneof the mostcritical matterin Nuristanin compareto otherprovinces

of Afghanistan,sincetherearenostandardtertiaryroadsexcepttheunstandardizedvillagers

contributed/handconstructednarrowroads.

2. Appearingof morechildrenin theCFS; in which thefacilitatorscouldnot manageproperly

norableto providePSSproperly.

3. No availability of Telecommunicationin mostof the projectarea; mostof the villagesstill

havenocoverageof communication.

4. Lack space(Rooms) for the standard& convenientCFS in the villages of Nuristan;

because,of its geographicallocation.

5. The local kits wereagreedto beprovidedby UNICEF in eachmonthtill of theproject(31-

Jan-2023) no kits wereprovided& mostof thecenterdid not havesufficientplay itemsfor

the children to play with in the third quarter,although,OAWCK hasprovided local kits

regularlybut theywerenotappropriate.

6. The womenbanedecreewasa big problemfor the nationalNGO & it wasbottleneckfor

OAWCK as well but best coordinationand extraordinaryimplementationof the project

resultedof beingissueof formal letter to theministry of labor& socialfor letting OAWCK

to processnormally.
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To addressthe problemsof the EVAW, SGBV, protection,and womenôsrights, 9-month

project ñSupporting Prevention and Responseto Sexual and Gender-Based Violence

Against Women and Girls in EasternAfghanistanò

The project was initiated by OAWCK to be implementedmainly in IDP settlements,conflict-

affectedand hard to reachareas,to raiseawarenesson SGBV issues,deliver preventiveand

responseservicesto SGBVsurvivorsandat risk, protectionandwomenrightscases. Further,the

projectfacilitatesprovidinglegalcounselling(legalawarenessof womenandgirlsôrightswithin

theIslamicShariaFramework)andpsychosocialservices(counselling)to GBV survivors at the

communitylevel.

ACTIVITY 1: selection of 13 women-led and women-rights CSOs

TheOAWCK teamselected13women-ledandwomen-rightsCSOs[eachat leastcomprisedof

15 members]in 13 districts[Asadabad, Shigal, KhasKunar, Noorgal, andSawaki) (Kuz Kunar,

Kama,Rodat, Sarkhorod, JalalabadCity, andBehsood) (MehtarlamandQarghayidistricts] of

Nangarhar, Kunar, andLaghman.

ACTIVITY 2: TRAINING OF 13 WOMEN-LED AND WOMEN-RIGHTS CSOS

the team conducted three-day training for 13
selected CSOs on women’s rights, advocacy,
SGBV, Alternative Dispute Resolution (ADR),
protection mechanisms, and active surveillance
of SGBV survivor cases in the designated 13
districts of three provinces ( Nangarhar, Kunar,
and Laghman ).
OUTCOMES: 195 membersfrom 13 selected

CSOs trained on SGBVDR and protection

Mechanism

ProjectStartDate: 09/08/2022 Budget: USD169,419 ProjectEndDate: 14/05/2023

Project

06

Supporting Prevention and Response to Sexual 
and Gender-Based Violence Against Women and 

Girls in Eastern Afghanistan”- FUNDED BY UN-
WOMEN
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TRAINING OUTCOME: 

1. The three training developed the

knowledge, abilities, attitudes, and

professionalqualitiesof the CSOson the

assignedtopics.

2. The training increased access to

strengthened SGBV response and

protection servicesand coordinationfor

womenandgirls in thetargetedlocations.

3. At the end of the training, participants

presented their opinions and

understandingof the assignedtopics and

appreciatedthe OAWCK team for the

useful training. They also shared their

thoughts on how volunteers conduct

awarenessin the communities on the

mentionedtopics to achievethe targeted

outcomes.
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LEGEL COUNCELING & AWARENESS:

OAWCK legal team facilitated and resolved 291 legal cases including harassment, physical
violence, child marriage, forced marriage, domestic violence, inheritance, divorce, and
separation via ADR mediation between conflicting parties at targeted districts of three provinces.
OUTCOMES: OAWCK provided legal awareness and counselling to 1465 women, girls, men, and
boys through one on one counselling sessions at a safe venue in the community and maintained
the confidentiality of GBV-related information.

OAWCK Psychosocial counselling
team provided counselling to 933
women and young girls on stress,
anxiety, fear, sleeping disturbance,
and other related in targeted 13
districts of three provinces.
The below table show the details

of psychosocialcounselingfigures
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S.

No

Province Target Achieved One on One

counseling

Group

counseling

Wome

n

Girls Total Referred

to

Health

Facilities

1 Nangarhar 500 342 70 272 292 50 342 43

2 Kunar 500 271 69 202 205 66 271 17

3 Laghman 500 320 110 210 240 80 320 38

RAISING AWARENESS (DOOR TO DOOR)

1. OAWCK teamconducteddoor to door raisingawarenesscampaignonwomenôsrights per

Islamic Sharia Law, and GBV to a total of 26738 women and girls in the designated

communitiesof 13districtsof threeprovincesNangarhar, Kunar, andLaghman.
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Thefollowing informationhasbeendeliveredduringthedoor-to-doorawarenesscampaign:

¶ Womenôsrightsaccordingto IslamicShariaLaw.

¶ What is GVB andwhattypesof GBV?

¶ Theimpact/negativeconsequencesof GBV.

¶ What are the main reasonsfor the increasein violenceagainstwomenand how can such

measuresbepreventedto createa safeenvironmentfor womenin society

¶ Domesticviolence.

¶ Typeof domesticviolenceandnegativesocialimpactsof domesticviolence.

¶ What is CoronaVirus, preventivemeasuressuch as wearing face masks,washinghands,

ventilation, use of vegetablesand are fruits effective for raising immune COVID-19

symptoms,as well as families were encouragedto follow recommendationsand take

necessarymeasuresinside their homesto ensuretheir selvesand children are safeand be

protectedfrom CoronaVirus.

1. OAWCK teamalsoorganizedcommunity-basedsmall gatheringsfor 9500men and boyson

womenôsrights in Islam, gender and positive masculinity, and to unlearn gender-based

violence, each sessionwas of 10-15 participants,each for an averageof one hour, for

effectiveresults,theprojectteamconductedmultiple sessionsin eachdistrict.
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S. No Province Planned Sessions
Achieved

Sessions
Men Boy Total

1 Nangarhar 466 200 2305 695 3000

2 Kunar 466 167 2100 400 2500

3 Laghman 466 267 2200 1800 4000

1. Selected13 CSOs voluntarily conductedawarenessrising sessionto 1425 women and

girls on womenôsrights, advocacy, SGBV, Alternative Dispute Resolution (ADR),

protectionmechanisms,andactive surveillanceof SGBV survivor casesin the designated

13 districtsof threeprovinces.
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BENEFECRIES DETAILS CUMULATIVE

Direct

Beneficiaries

for Year

Indirect

Beneficiaries

Number of

CSOs, CBOs,

women’s

groups

supported

Direct

Beneficiarie

s

Indirect

Beneficiarie

s

Numb

er of

CSOs,

CBOs,

wome

n’s

group

s

suppo

rted

Girls (0-17) 8051 56357

Women

(18+)

10584 74088 13 CSOs x x x

Boys (0-17) 9603 67221

Men (18+) 12509 87563

Total 40747 285229 13
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OUTCOMES:

1. knowledgeof the community increasedand enhancedthe safety, security, and mental

healthof womenandgirls, andtheir humanrightswererespected.

2. volunteergroupsincreasedthe intendedimpactof the projectby carryingout its activities

at thecommunitylevel. In addition,

3. volunteergroupsidentify, GBV survivorsandrefer themto KWCS thentheyrefer themto

OWACK for legalassistanceandotherservices.

Theestablishmentof thesevolunteergroupshasthefollowing positiveeffectson theproject.

¶ The public awarenesshasincreasedin the targeteddistrict, especiallyin the marginalized

areathroughvolunteergroups.

¶ More casesof GBV andPsychosocialcounsellingcaseshavebeenreferredfrom theKhewa

district ascomparedto otherdistricts.

¶ The villages which are locatedin a very remoteareaand not easily accessiblewill also

benefitfrom theservicesof thisproject.
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The Below Table show details figure and types of GBV cases

S. No Type of case Nangarhar Kunar Laghman Total

1 Sexual Assault 0 0 0 0

2 Forcing into prostitution 2 0 0 2

3 Recording and publishing the identity of the

victim

0 3 0 3

4 Burning or Using Chemical Substances 0 3 0 3

5 Self-Ignition and Suicide 0 0 0 0

6 Injury and Disability 0 0 2 2

7 Beating 41 2 12 55

8 Selling and buying women for the purpose of or

on the pretext of marriage

5 1 0 6

9 Forced Marriage 25 1 4 30

10 Prohibiting from the right of marriage 10 2 16 28

11 Underage Marriage 6 2 10 18

12 Humiliating 47 5 13 65

13 Intimidating 5 6 0 11

14 Harassment/ persecution 45 35 8 88

15 Forced isolation/ Separation 15 7 11 33

16 Forced addiction to drugs 2 4 0 6

17 Depriving from inheritance 3 1 17 21

18 Prohibiting to access personal property 1 2 14 17

19 Prohibiting from the right to education, work

and access to health services

8 2 17 27

20 Forced labor 8 2 1 11

21 Marrying more than one wife 5 2 0 7

22 Denial of relationship 1 3 0 4

23 Accusation 2 0 0 2

24 Divorce 2 0 5 7

25 Nonpayment of Dowry 2 0 0 2

26 Economic Problem 2 0 0 2

27 Harassment/ Intimidating 1 0 0 1

28 Non-payment for Food 5 0 0 4

Total 456
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1. OAWCK Managementwould like to expressour DEEPESTGRATITUDE for All Donors

for their valuable & use full contribution towards the resiliencebuilding program in

Afghanistanfor sustainabledevelopment.

2. Our honorableDonorscontributionin reachingmarginalizecommunitiesfor wellbeing&

awarenessrisingwouldalsobeappreciatedby OAWCK
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62

2 3 4 51

The Emergency Repair of 

Water & Sanitation Facilities, 

GBV and Hygiene Promotion 

Project in Balkh Province

UNOCHA/AHF

USD 522,502.40

Children and Women 

have access to Life 

Saving Protection 

Services and Mitigate 

the Risk Protection 

Violations and GBV

UNICEF

USD 658,034

Supporting Prevention 

and Response to 

Sexual and Gender 

Based Violence 

Against Women and 

Girls in Eastern 

Afghanistan Under 

COVID-19 Emergency 

Context

UN Women

USD 169,419

Access to Clean 

Drinking Water and 

Construction of 

Community Latrines 

and GBV in Kunar

Province Afghanistan

UNOCHA/AHF

USD 250,898.95

Sustainable Access to 

Safe Drinking Water 

and Promotion of 

Hygiene and GBV in 

Kunar Province.

UNOCHA/AHF

USD 248,072.01

ABADEI Programme

for Community 

Resilience in 

Afghanistan (PIP)

USD 169,419

UNDP
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THANKS

Flow us:

+ 93 700644441- + 93 0782850050 WWW.OAWCK.ORG.AF

DIRECTOR@OAWCK.ORG.AF,   
INFO@OAWCK.ORG.AF

MAIN OFFICE KUNAR, SUB OFFICES: KABUL 

,NOORISTAN ,NANGARHAR, LAGHMAN, BALKH, 

SAMANGAN. JOZJAN,  

ORAGANIZATION FOR AFGHAN 

WOMEN CAPACITTY AND 

KNOWLEDGE


