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Mohammad Zaman Safi

Director, OAWCK

Afghanistan is going through challenging times. Ordinary afghans continue to take the brunt of
unending conflict that not only has a high human and material toll but also denies many people t

opportunity to develop and prosper.

Within this context and as an NGO that has stoodisydeide with the afghan people for from 2010,

we continue to strive in reaching out to afghans where the need is greatest and where we can mak

most significant difference.
We wor k hard to place our beneficiaries

OAWCK deeprootsin the Afghan societyhelp us to succeedmaintaingood quality and
engagein continuouslearning and experimentingto deliver the best humanitarianand
developmentabssistanceéhatthe afghanpeoplesodeserve

Long-standingexpertisegainedfrom our interventionss key to the positiveimpactof our
programs We invest in strengtheningOAWCK national capacity and work hard to
establishclose links with relevantauthorities,umbrella coordinationmechanismsand
otherinterventiongo helpbuild onAf g h a n icapahalitieGasa country

Oawckmain office is in Kunarprovincewhile sub offices situatedin Nuristan Laghman
Nangarhar Kabul, Balkh, Samangarand Jawzjan OAWCK hasimplementedmore than
50 projectsin differentsectors

| continueto be very proudto representboawckand my colleaguesn the task of making
Afghanistana betterplace and giving its citizensa betterfuture which i believewe can
achievewith all your help.

A hugethanksto all thosesupportingusalongthe wavy.

Bestwishes ()
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OAWCK exploreandinstill the valuesof peace,crisesresolution,Human Rights, will
aware/educateéhe stakeholderaboutthe causesand consequencesf crises/violenceat
individual, family/communitylevel andhow to copeit.

OAWCK encouragingan understandingof others,a senseof responsibility, empathy,
readinessto cooperateand aims to identify togetherwith the stakeholderswhat our
valuesare,thenidentify whatvaluesshouldbe 'thatareindispensabldor eliminatingthe
deeprootsof intolerance violence,exclusionandconflict’, thenidentify gapsandaction
thatshouldbetakento fill theg a p.s 0

Peace/developmergrocesssuffers when women are not included (women are almost
half of every community so they are half of every solution) Women and youth are
among those most affected by the violence and economicinstability associatedwith

conflict and postconflict situations Yet, when it comesto negotiating peace and
facilitating the reconstruction of societies after crises, women are grossly
underrepresentedWhile for generations,women have served as peace educators,
conflict/crises resolution activist in their families and societies They have been
instrumentaln building bridgesratherthanwalls.

The issueof Human/WomenRights, peaceand crisesresolutionmay remainunresolved
until the perspectiveand ideas of thosewho are affectedthe most (Women, Youth &

Children) are not incorporatedinto the solution mechanism In this OAWCK believeto

givethemarolein peacebuilding andcrisesresolutionfrom lap to globe



2022-YEAR IN REVIEW

This annual report will provides a brief overview of projects with regard to the year 2022
the annual progress report in the wider context reporting of program/projects activities
and identifies criteria for assessing and development work of OAWCK for rural
marginalized and underprivileged communities. It also highlights strengths and limitations
of annual progress reports as an accountability tool. The assessment is done by way of an
examination of annual progress reports produced covering the years 2022 by OAWCK.

The annual report is intended to be a means of monitoring activity, enabling an
assessment of the impact of strategy statements to be made. It is also a chance to
highlight new issues or changing circumstances. As such, it is an important element in the
accountability process
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Organization for afghan women capacity and knowledge (OAWCK) is an
afghan, independent, nonpolitical, nonsectarian, nonprofit organization
established in Afghans in 2010 with a registration number of 1888 with
the ministry of economy of the Islamic republic of Afghanistan. The
organization was initially involved in to improve the capacity of afghan
women, ending violence against women and developing awareness of
society regarding women and children rights, ending violence against
child, ending child labor, decreasing mental and economical press of
afghan women caused by violence, war and poverty and active
participation of women in civil society activists, election and self/right
defense

To protect and
promote women
rights through
achieving sustainable
development goals
2030.

A gender inclusive,
equitable and just

society for women
through economic,
political and social
empowerment.

OAWCK has implemented more
then 50 projects since its
establishment in 2010 and thus
served thousands of Afghans over
the past 12 years in Mizar Sharif,
Kabal, Kunar and Nuristan
provinces.

OAWCK has its active presence in Kunar and Nuristan provinces of
Afghanistan. Currently a number of professional and technical (males
and females) is employed by OAWCK. In addition, there are over 100
volunteers who are working under OAWCK’s thematic areas aiming to
build on their skills and add to their career values for serving afghan
people.
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THEMATIC AREAS

The thematic area of operations is contributing to
SDGs 2030 with main focus on

Women and Children Rights

Humanitarian Assistance/Emergency Response Servi

Social Empowerment
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Advocacy

Access to Justice

Basic Health & Nutrition

Agri-support and Natural Resource Management

o o
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Climate Change Adaptation/Sustainable Energy

Child Protection

WASH
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Women Empowerment
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PROJECTS IMPLEMENTED IN 2022

OAWCK implementedorojectsin the yearof 2022relatedto thegoalton b ui | d
an effective, efficient, well-trained,honestandethicalpublic servicethatis able
to meetthe needsof the multi-ethniccommunitiesandp e o p | e 0

These project aims to strengthenthe capacity of public and communities
memberwith collaboration of different donor agenciesto deliver efficient,

effectiveandaccountableserviceso communitieghroughhigh level oversight,
leadershipand strategic managementUp to 2022 the poor and vulnerable
benefitedfrom theimproveddelivery of public servicesan effective protection
of their rights andgreaterparticipationin transparentlecisionmaking OAWCK
Programframeworkallows for severalimplementatioomechanismgo operate
in parallelenablinggoodalignment
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Projectwasimplementedoy OAWCK with financial fundingof OCHA. Projectwassuccessful
completed by provision of the Accessto Clean Drinking Water and Construction of
CommunityLatrinesprojectwhich implementedn 5 districts(Watapur ChapaDara,Dangam
Bar-KunarandGhaziabadpf KunarProvince

On project completion, the
project activities were 100%
implemented and

everything were set in place
in order to ensure the long
term sustainability of the
project.
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: DIRECTORATE OF
RURAL REHABILITATION
AND DEVELOPMENT,

DIRECTORATE OF
ECONOMY, COMMUNITY
ELDERS

’

DIRECTORATE OF
PUBLIC HEALTH AND
DISTRICT

GOVERNORS OF THE
TARGETED DISTRICTS

ANNUAL REPORT 2022

COORDINATION WITH STACKHOLDERS
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® ACHIEVEMENTS OF THE PROJECT

Throughimplementationof Accessto CleanDrinking Water and Constructionof Community
Latrinesprojectin 5 districtsof Kunar Province,

As a Projectoutcome/result28,875 inhabitants,included 910 disablesare benefiting
from projectwhich are (8662 Men, 8661 Women, 5770 boys and 5782 girls) among
them7125beneficiariesassuredf havingsafedrinking water24 hoursa day

® MAJOR ACTIVITIES OF THE PROJECT

0 Drilled 15 newboreholes

0 Constructedl5 communitylatrines

o] Upgradedl5WASH facilities in public spaces

0 Conducted 100 sessionson hygiene promotion, open defecatiorfree
communitiesand GBV/Protection

0 Distributedhygienekits to 2500households

0 Distributed250minimum WASH packageso 250household SAM/AWD

o] Established5 WASH Committees,equippedand they are sufficiently
trainedin the correctuseand maintenancef the new andrepairedwells
to beableto solveany commonproblemthatcould comeup.
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® ACHIEVING ACTIVITIES

Basedon the rapid needassessmerdonductedon Jan12-18, 2022 throughOAWCK teamin
50 communities/villagesof Ghazi Abad, Bar Kunar, Watapur ChapaDara, and Dangam

districts

OAWCK constructed 15 latrines at safe
locations and is easily accessible with the
\ cooperating of the community to discontinue

the use of open defecation,

)

131 Boys and 131 Girls) are benefiting
from the construction of the cited
community latrines.

One toilet has been used by 5-7
families (40-70) beneficiaries

A total of 655 beneficiaries (197
Men, 196 Women)

ORGANIZATION
FOR AFGHAN WOMEN

Photo Captured During the Starp the new Borehole Water Well Kuner
Province
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® TOTAL BENEFECRIES OF PROJECT

4. Overall Affected Persons

ANNUAL REPORT 2022

Affected Targeted Men Women Boys  Girls Total

Person Beneficiary Details

Types

Host Planned 8475 8475 5650 5650 28250

Communitie

S

Achieved 8662 8661 5770 5782 28875
Total Achieved 8662 8661 5770 5782 28875
Persons With Disabilities
Men Women Boys Girls Total

Planned 250 250 200 200 900

Achieved 250 250 207 203 910

Affected Persons

Location Beneficiary Men Women Boys Girls

Barkunar Host Communities Target 1720 1720 1140 1140
Achieved 1602 1603 1070 1079

Chapadara Host Communities Target 1715 1715 1145 1145
Achieved 1949 1950 1301 1300

Dangam Host Communities Target 1610 1610 1075 1075
Achieved 1771 1769 1179 1178

Ghaziabad Host Communities Target 1715 1715 1145 1145
Achieved 1566 1566 1044 1044

Watapur Host Communities Target 1715 1715 1145 1145
Achieved 1774 1773 1176 1181
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To ensure that the project is demand-driven and responds to the most pressing needs of the
communities.

OAWCK project staff conducted coordination meetings with community elders and local
authorities, district governors The distribution process closely monitored by local authorities,
community elders, representative from the Directorate of economic, public health and project
team.

As per OAWCK policies the staff is required to abide by the code of conduct, and treat all the
beneficiaries equally without any preference / discrimination.

Total far 25 minor complaints received in nominations of beneficiaries for selecting of
awareness session conduction. The feedback and recommendations were mostly about
increasing the number of boreholes, targeting nearby communities also, and some of the
community elders even visited our office to include their communities in future
interventions for clean drinking water.

During the project implementation OAWCK conducted regular face to face meetings with
stakeholdersand giving priority to their feedback,suggestionsyecommendatiorand complaints
aboutthe projectdeliveries

All the feedbackreceivedthroughfaceto-face meetingshasbeenpositive and very encouragings
the peopleare actively involved in the processof projectimplementationandregularly observethe
projectactivities

OAWCK Shareda dedicatedphonenumberfor feedbackandcomplaintthe numberstuckon banners
for recordingcomplaintsof the beneficiarieaswell asinstalledcomplaintboxesin eachdistrict
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RRD Kunar referred more than 40 petitions to OAWCK which were addressed to them for
drilling/construction new bore wells so during the selection

Drilling 15 new bore-wells
eUpgrading 15 WASH facilities,
eConstructing 15 community latrines
edistributing 2500 hygiene kits and
edistributing 250 WASH minimum packages to SAM/AWD HHs.

® As result OAWCK successfully completed the above mentioned activit

Finally, OAWCK madehandover®f the projectto theresidentof theareaandwill officially handover
the projectto communityelders,local authority, and district governorsand sharedthe final report of
eachdistrictwith local communitiesanddistrict governorsof the targetedistricts

Photo Captured During thelandovering
WASH Project to the Local Community by
giving a Project

ORGANIZATION
FOR AFGHAN WOMEN
cccccccccccccccc

Hand Over Certificate irKunar Province
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@® Lessons Learned

As theKunar province is mostly mountainous, the terrain is made up of rocks,
boulders, floodplains, and rivers remaindered.

In some places, it was found that the digging of wells was not possible due to the layers of sa
and gravel.
During the work OAWCK found that, in some areas, the underground layers besides of the riv
are made of boulder and sand mix where rotary and compressor are not able to drill, in this typ
of material only percussion method is recommended.

Some villages are located in the high places of mountains and hills and there is no road to
transport the digging machines.
In many areas the water level/table is deep where the-plamgs are not able to lift the water.

In some villages, the communities are facing a shortage of clean drinking water, even some of
them do not have clean water from one to three kilometers, while the number of families in the

D
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Emergency Repair of Water & Sanitation
Facilities and Hygiene Promotion Projectin
Balkh Province

ProjectStartDate 10/10/2022 Budget 52250240 ProjectEndDate 09/08/2023

Project Team Hiring Process

1  Projectstartedon 10 Oct 2022 Keepingthe emergencynatureof the projectinto account
OAWCK has announcedall the vacanciesand proceededwith the recruitment process,
OAWCK hired well-experiencedemployeesvia a competitive written exam and interview
procedure$rom thelocal communitiesandafter completionof therecruitmentprocess,

1  OAWCK providedorientationsessionto new hired staff. After the staff orientation,they had
meetinggo gatherinformationfor developinga detailedProjectimplementatiorPlan

1  Projectteamdevelopedeportingtemplates postersfor conductingHygiene Promotion,GBV
preventiontraining sessions,and other required documentsfor smooth and better project
implementation

ORGANIZATION

FOR AFGHAN WOMEN
CAPACITY & KNOWLEDGE

Photo CapturedDuring an Orientation to the New Hired Staff on Admin Logistic and Fingncial
servicesn Balk Provice
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M&E officer developecanM&E plan,anM&E databaseandmultiple formatsfor datacollection

OAWCK startedb e n e f i Nominatianandsélectionfollowing the predefineccriteria,

A Site Selectionf 200 and 100 collectivavater points forfull repairing and partial
repairing respectively and i€hemtaland Mazare-Sharif Districts of Balkh Province.

A Site Selectionfor Repairingof 70 Communal Latrinesin Chemtal and Mazar-e-Sharif
Districtsof Balkh Province

A Conducting220 Hygiene Promotion and GBV Prevention AwarenessSession Male
and Femalebeneficiariesn Chemtaland Mazar-e-Sharif Districtsof Balkh Province

A Distribution of 5000 Hygiene Kitsto 5000 Householdsn Chemtal and Mazar-e-Sharif
Districtsof Balkh Province.

A Formingand Trainingof 60 WASHTechnicalCommitteesin Chemtaland Mazar-e-Sharif
Districtsof Balkh Province

A Distribution of 500 SAMKitsto the Vulnerable Familiesin Chemtal and Mazar-e-Sharif
Districtsof Balkh

A Producing and broadcastingaudio massageson GBV prevention, Hygiene promotion
and campaign against open defecation which are broadcasted200 timesin Arezo FM
Radio

RFQs for 200 Wells Full Repair and 100 Wells Partial Repairs,
70 community latrines, and the upgrading of 60 sites of WASH services prepared

Photo Showa HygienePromotionand GBV PreventionSessiorProgressin Mazari e Sharif of
Balk Province

[EENER DR

FOR AFGHAN WOMEN
CAPACITY & KNOWLEDGE
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Location Activity

ACTIVITY 1: IDENTIFICATION & SELECTION OF 300 COLLECTIVE WATER POINTS:

OAWCK conducteda rapid need assessmento identify the WASH needsin the Mazar and
Chemtaldistrictsof Balkh province The needsarehigh, peopledo not havecleandrinking water,
and peopleare usingmanrmadepits waterwhich is very filthy andcreatesa lot of healthissues
for all the peopleincluding womenand children This is becausdhe majority of the collective
pointsthat havepreviouslybeenconstructecare breakdown/stoppedorking, asindicatedin the
assessmenteport, and the target people cannotafford to rehabilitateand repair the collective
waterpoints

PhotoShowsOAWCK technicalteamduring Site Selectionin CampSakhiVillage of District 12
of Mazare-Sharif

ORGANIZATION
FOR AFGHAN WOMEN

OAWCK, THEREFOREIDENTIFIED 300 COLLECTIVBNATER POINTS TO BE

REHABILITATEAND REPAIRENDERTHISPROJECFORTHEIDENTIFICATIONF

THE COLLECTIVBNATER POINTS, OAWCK COORDINATEDWITH THE LINE

DIRECTORATE TAKETHEIRAPPROVAEORCONDUCTINGHEASSESSMENN THE

TARGETAREASAND THENCOORDINATEWITH THELOCALLEADERSCOMMUNITY
ELDERSAND DIRECTLYCOMMUNITIES O IDENTIFYTHEWATERPOINTS OAWCK
IDENTIFIED300 COLLECTIVRVATERPOINTSIN THE COMMUNITIESSCHOOLS,
HOSPITALANDOTHERPUBLIGPACES

_oawck |7
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Welcoma to The WASH Technical Committees Trainj
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Projuct Nume: The Emergency Repair of Watur and
Facilities and Hygiene Promotion Pro)ecl :
Donor: UNOCHA/AHF
& Impi-mn\d hr OAWCK

OAWCKIidentified300collectivepointsin 40 villagesin Chemtaland 20 villagesin Mazardistricts

The letter from the local community elders/villageeldersin which 25 villages in Chemtalhave
requestedhe DoRR to supportOAWCK in providing the WASH assistancethe letter is signedby
thelocal elders,andis alsosignedby the DoRRto confirm the needsthe letteris alsosignedby the
DoPH to confirm the needsfor cleandrinking waterand the diseasesausedoy the contaminated
water Theletteris referredto the WASH clusterfor support In theletter,

A

OAWCK Rehabllltated/repalred the |dent|f|ed 200 collective water points (wells, boreholes, water tap stands,
pumps, networks/systems) under this projeMdzarand Chemtaldistricts of Balkh province.
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1. Identification of the collective water point - OAWCK has alreadyidentified 200 collective
water pointsin Chemtaland Mazar districts requiring full repair/rehabilitation OAWCK has
identified 150 collective water pointsin Chemtaland 50 water pointsin Mazar requiringfull
repair

2. Site ClearUp: The teamthen cleaned the site/areaaroundthe collective water point before
startingtherepair

3. Unbolting/removingthe existing damagedsystemfrom the collective water point OAWCK
technicalteamwill thenremovethe existingdamagedsystemssuchas handpumpsetc from
thewaterpoint

4. Digging the existingcollective waterpointsby 2 meters The currentlevel of wateris saltyand
filthy, the collector water points will thereforebe dug in two metersto make the water
drinkable OAWCK will ensurethatall the waterpointshavecleananddrinkablewater

5.  Procuringand transportingsystems/equipmenODAWCK will then procureand transportthe
requiredequipmentsuchashandpumpsandall its relevanttoolsandwill transporthemto the
projectsite. OAWCK will do the procuremenin bulk andwill transportthe requiredtools to
the communityon the day of therepair 6-ConstructingApron aroundthe collectivewaterpoint
OAWCK will constructanApron aroundthe waterpoint

6. Installationof newsystemsOAWCK will install the newhandpumpswill all its relevanttools

7.  TestingWaterPurity and Quality: OAWCK makesurethatthe wateris drinkableandclean to

get somewater from the collective water point before handingover the water point to the

communityto ensurethatthe wateris drinkableandclean

. NARE = L V5. e
=4

Additionally,the repair/rehabhasbeendoneusinglocal labor, sobesidegettingcleanwater,thetarget
communitiewill alsoreceivewagesthatwill caterto their financial needs Therehabilitation of these
collectivewater pointshavebeendonewith the highesttechnicalstandardso ensurethe sustainability

of the project
brol oAWCK |24
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@ ACTIVITY 1.1Partial Rehabilitation/Repair of 100 Water Points:

OAWCK partially repaired100 boreholesunder this activity. The Partial Rehabilitation/Repair
includedthefollowing steps

1. Identificationof the collectivewaterpointi
OAWCK hasalreadyidentified 100 collectivewaterpointsin ChemtalandMazardistricts
requiringpartial repair/rehabilitationOAWCK hasidentified 50 collective water pointsin
Chemtaland50 waterpointsin Mazarrequiringpartial repair
1. Site CleanUp: The teamwill then clean the site/areaaroundthe collective water point
beforestartingtherepair
2. Unbolting/removingthe existingdamagedystemfrom the collective water point OAWCK
technicalteam removedthe existing damagedsystemssuch as hand pumpsetc. from the
waterpoint
3.  Procuringandtransportingsystems/equipmen©DAWCK procuredandtransportthe required
equipmentsuchas handpumpsand all its relevanttools and transportthemto the project
site.
4. ConstructingConcreteApron aroundthe collective water point OAWCK constructedan
Apron aroundthe waterpoint
5. Installationof new systems OAWCK will install the new handpumpswill all its relevant
tools
6. TestingWaterPurity and Quality. OAWCK makesurethat the wateris drinkableandclean
OAWCK draggedsomewater before handingover the water point to the community and
ensuredhatthewateris drinkableandclean

OUTCOME Eachcollective waterpoint hasbeenserving25 householdg175individuals)

. | ()

ured after Completion of the Project of Access to Safe DrinkingsWater:if
Kunar Province. P
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® ACTIVITY 2: Forming and Training 60 WASH committees:

OAWCK establishedb0 WASH committeesn the targetcommunities(1 WASH committeein
eachvillage - a total of 60 villages have beentargetedby this project40 village in Chemtal
districtand20 villagesin Mazardistrict).

OAWCK hasestablishedc0 WASH committeesfrom the local volunteersup till who have
previoustechnicalexperiencein basicrepairsin the Chemtal and Mazar districts of Balkh
provinceand trainedon basicrepairingof the projectwells with the help of repairingtoolkits,
andtheremainingcommitteeshavebeenestablishediuringthe project

O Selection of Communal Latrines

OAWCK identified andselect70 latrinesin public spacesuchasschoolshospitals,andpublic
parksin consultationand coordinationwith the target communitiesto ensuredthat all those
latrines are selectedthat were once usedby a large numberof community membersare now
damaged

® ACTIVITY: Rehabilitation/Repairing 70 Latrines

OAWCK rehabilitated/repai70 latrines in public spacessuchas schools,hospitals,public
parks, and other public placeswhere people especiallywomen and children are getting
togetherOAWCK rehabilitatedthe latrineswith the highestengineeringhormsto ensurethey
servethesameasthenewones

The rehabilitation is goodfor two reasons
1) It canbe donewith a minimal budgetcomparedo thenewones,and

2) The previousinvestmenimadeon the constructiorof theselatrinescanberecovered

_oawck |||
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® OUTCOME OF ACTIVITY:

The needfor rehabilitatingthe latrinesis that currentlythosepeopleespeciallypatientsand their

close relativeswho are referredto thosehealthfacilities face problemsbecauseof no working

latrinesin the healthfacilities andsimilarly latrinesin schoolshavealsobeenout of usewhich has
createda problemfor schoolchildren and thus they are either defecatein nearbyareasof the

latrines, which can be seenin the assessmenteportin photosand or using nearbyopenareas
which not only createhealthissuedor childrenbut alsoexposechildren,especiallygirls to PSEA
andsexualharassmentisks Eachlatrinein public spacesisedby andservedat least49 people

FOR AFGHAN WOMEN
CAMACITY § KNOWLSDGE

Wil
l,’ i' “l' ‘x'"\lnr..k

Photo ShowsBackside of a setof 12 CommunalLatrinesafter Repairingby OAWCKOrganization
in SyedYahyaUmari High Schoolin Mazare-sharif District of BalkhProvince

@® Consultation with Communities:

OAWCK remainedn closeconsultationandcoordinationwith the targetcommunitiesandother
key stakeholdersluringthe assessmerib identify the needsn all the targeteddistrictsto ensure
that the projectis demanedriven and responddo the mostcritical needsof the communities In
the implementationphase OAWCK teamremainedn closeconsultationsand coordinationwith
the communitieson variousphasef the projectsuchastheidentificationof latrines,monitoring

the progressandgiving their faceto-face feedbacko OAWCK's director during the monitoring
visits to the projectsite

_oawck 7]
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60 WASH Committees Established under thi Trained them on the Basic Repair pf
intervention collective water points, and WASH servicgs

Forming and Training
WASH committees

O WASH services in 60 public spaces (community hospitals, schools,
masjids, public parks) upgraded

1  OAWCK technicaWASH teamselected40 WASH servicesn multiple public spacesn
the Chemtaldistrictand

1 20 public spacesin the Mazar district to upgradethe WASH serviceswith close
coordinationwith the local communityelders religiousscholarsandaswell with the de-
facto authoritiesfor selectionof suitablepublic places,suchas community hospitals,
schoolsmasijids,andpublic parks

O Awareness on hygiene promotion, open defecditam
communities, and GBV/protection raised

T OAWCK project team conductedtotal of 220 hygiene promotion and GBV
prevention awarenesssessiongo raiseawarenessf thetargetcommunities

1  The rest of the training sessionswvere on Hygiene promotion, the effects of open
defecationGBV, andWomen'srights.

1  Thisresultedin Hygienepromotionand GBV preventionin the local communitiesn
two districts(ChemtalandMazar) of Balkh province

1  Sessionsvere conductedn separatdocationsfor womenand menanddeliveredby
maleandfemaletrainersandeachsessiorhad25 participantsaccordingly

1 44 GBV preventioncommitteesvereformedin ChamtalandMazare sharifdistrict

_oawck |||
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PhotoCapturedDuring the Workshopon Public Awareness

® Awareness Raising Sessions Hygiene Promotion and GBV Prevention

OAWCK field team conducted

1  220sessiong local communitiedor 5500people

1 220 sessionave beenconductedon hygienepromotion,motivating peopleto refrain
from opendefecationthe healthissuesaisedby opendefecationandGBV Prevention

1  These sessionshave been conducted by both male and female staff to ensure
inclusivenesandencouragdéemaleparticipationin the project

1  The sessiondor womenconducted/deliveredby a female trainer while for men/boys
havebeenconducteddeliveredby a maletrainer

1  Eachsessiorhad25 participants

® ACTIVITY/OUTPUT: 5000 Hygiene kits and 500 WASH Kit distributec
in two districts of Balkh province

Hygienekits distributedafter the completionof hygieneawarenessessiongo
thetargetedcommunities

_oawck _]as]|
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OAWCK OrganizationdistributedHygieneKits to 300 VulnerableFamiliesin the Presenceof Local ges
authoritiesand communityeldersin the ChemtalDistrict of Balk Province

O Distribution of 5000 Hygiene Kits (to be acquired from the WASH
Core Pipeline):

1  OAWCK distributedhygienekits to 5000 householdsn two districtsto ensurethat the local
communitiedollow andpracticehygienepractices
1  Eachhygienekit havebeenfor onehousehold7 individuals)
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PhotoShowshe HygieneKits Distribution Progressin ChemtalDistrict of Balkh Province
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O 500 WASHminimum packagelstributed

1  OAWCK distributed500WASH minimumpackages
1  Eachkit for onechild.



Organizationfor Afghan Women Capacityand Knowledgei OAWCK implementeda six-month
project titled: SustainableAccessto Safe Drinking Water and Promotionof Hygienein Kunar

Province,in five districtsnamelyWaterpowerChapaDara,Asmar DangamandGhaziin the most
underserve@ommunitieswith financial supportfrom AHF.

Following the needassessmentsonductedorojecttargetedthe mostvulnerablecommunitieswith
havinga limited accesgo cleanwaterandwherepercentagef thewaterbornediseasesvashigh.

At the implementationstage,the project conductedparticipatorycommunitylevel assessmenn
closecoordinationwith DRRD, CDCs,local communitiesandidentified the mostsuitablesitesin
five targetedlistrictsof Kunarprovince

15 new bore wellsn 3 in Watapoor, 3 in Chapadara, 3 inDangam 3 in Ghazi Abad and 3 in
Bar Kunar) districts

Project repaired a total number of 24 already existing hanetlug wells in the five targeted
districts (6 in Watapur, 5 in Chapa Dara, 3 inDangam 5 in Ghaziabad and 5 inPAsmar).
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® Rehabilitated/upgraded public WASH facilities at the community level,

1 15 water networks that included pipe schemes,solar system and water reservoirs
constructedvhich enabledhostcommunitieso haveaccesso safedrinking water,which
in turnresultin a decreasén thewaterbornediseases

1  Thesewatersourcesmproved3966women and 3848 men, 3671 girls and 3826b oy s 6
accessto sustainabledrinking water, prevented/reducedhe risks of the waterborne
disease$ aswell ashelpedwomenandgirls in termsof protectionwho usedfetchwater
from very far sourcesreducedhe GBV I’ISkS.
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OAWCK Hyglene PromotersconductedHygiene Promotlon and GBV Preventlonln Jar Qala
Baiosanof chemtaldistrict in Balkh Province Date 28-11-2022

® CAMPAIGNS ON HYGIENE PROMOTION,& GBV

(O OAWCK project team conducted:

1 83 campaignon hygienepromotion,GBV and opendefectionpreventionthroughcommunity
awarenessaisingsessions

1  Raisedthe knowledgeof a total of 2000individuals (986 women and 1014 men) of the local
communitieson properhygiene,the side effectsof GBV, andthe healthissuescausedoy open
defecation

1  The projectteamdistributed2,000 hygiene kits and 250 WASH minimum packagesto the
most vulnerableHHs in the abovementioneddistricts identified through a rapid assessment
which helped communitiesto avoid open defecationand protect themselvesrom the open
defecatiorandwaterbornediseases

1 15 new borewells constructed24 borewellswells repaired,and WASH facilities in 15 public

spacesupgraded
oawck |39



ORGANIZATION

FOR AFGHAN WOMEN

op on promoting women's rights, |
W (0 and elimination of SGBV.

L

PhotoCapturedDuring theWorkshoponWo me Ri@wﬂsPromotionanunination of SGBV

O Provision of safe drinking water by tinkering, rehabilitation of existing
water systems or installation of new infrastructure.

i OAWCK repaired24 borewells andtraditionalwaterwells in thetargetcommunities

OAWCK, throughtherapid needassessmeritassessmemeportis attached,

1  OAWCK repairedtheseborewells/traditionalwaterwells to caterto the needsof the
local communitieswho battling with the scarcity of clean drinking water target
communitieswill alsoreceivewagesthatwill caterto their financialneeds

=

O Forming and Training WASH committees:

T OAWCK establishedl0 WASH committees in the target communities(2 WASH
committeegerdistrict).

1  OAWCK providedtechnicaltraining on basicrepairof the handpumpsto be installed
on the bore wells to ensurethe sustainable gasyand uninterruptedaccessto safe
drinking watet

1  The WASH committeeswill be formedfrom the local volunteerswho haveprevious
technicalexperiencen basicrepair

1  OAWCK alsoprovidedrepairtoolkit to eachcommitteeto helpthemdo their repairon
time.

D
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@® Hygiene kits distribution
OAWCK team distributed

1  HygieneKits to 2000HHSs,
1  WASH minimumpackageslistributedto 250HHs

Zal / A' ’ F Afghanistan ’
%) Humanitarian
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) Safe Drinking Water and promotio,

\

O Improvement of water and sanitation facilities, and distribution of hygiene kits
and essential supplies at border crossing points (Iran and Pakistan)

OAWCK distributed 250 WASH minimum packagesto those householdswhich have
childrensufferingfrom SevereAcute Malnutrition (SAM).

O Awareness raised on hygiene promotion, open defeetten
communities, and GBV/protection.

® OUTCOMES OF PROJECT

Peoplehave sustainableaccessto clean drinking water and are safeguardingagainstthe
diseasesausedy poorhygieneandopendefecation

_oawck |||



Project

04

Empowering communities for peace and social
cohesion in Sholgara and Chamtal districts of
Balkh province supported by the United Nations
Development Fund (UNDP),

ProjectStartDate 03 May 2022 Budget USD 50,000 ProjectEnd Date June 30, 2022

OAWCK implementeda two-month projecttitied Empoweringcommunitiesor peaceand social
cohesionin Sholgaraand Chamtaldistricts of Balkh province supportedby the United Nations
Developmentund(UNDP), the aim of the projectwasto promotesocialcohesionpeacebuilding,
andconflict resolutioneffortsatthedistrict level.

® PROJECT ACHIEVEMENT

A 7 CapacityBuilding workshopsorganizedoy OAWCK
A 175peopletrained/participateth theworkshops
A 1 CommunityAction plandevelopedy the OAWCK team

A 20 religiousleadersengagedo raiseawarenessnw o me rigbts, GBV, andearly forced
marriage

A SocialCohesiormnf committeesstablished

A 1000 messagesroadcastedy local FM radio on w 0 me rights, GBV, forced marriage,
andSocialCohesion

A 100awarenessession®rganizedn both ChamtalandSholgaradistricts
A 100communitydialoguesorganizedn ChamtalandSholgara

A 100toolkits distributedamongthe vulnerablevomen

_oawck ]3|
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Date: 28-29/05/2022
Venue: Chamtal Dist
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Photo Captured During the workshopon Effective Communicationin Chemtal District of
BalkhProvince

LessonsLearned of the project:

OAWCK conductedield-level coordinationwith thelocal authorities this helpedin reducingthe
securityrisksaswell asobtainingsupportfor the projectin the governmensector

After the restrictions,the OAWCK team conductedseparatesessions/gatheringshis was an
effectivestrategyto avoidresistancdo the projectimplementatiorfrom thede factoauthorities

Genderresults:;

The projectprovidedvocationalskills trainingon tailoring, in which the skills andknowledge
were enhancedor the targeted100 womenin both Sholgaraand Chamtaldistricts, and after
thetraining,the OAWCK teamdistributedtool kits thathelp vulnerablewomenearnliving for

their familiesi which on the otherempoweredvomen This indicatedthe equality of gender
at the community level. Furthermore,the organizationis usually committed to gender

inclusivenessn its programmaticareas

_oawck |||
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Project

Children and Women have Accesses to Life

Saving Protection Services and Mitigate the
Risk Protection Violations Project-UNICEF-
REPUBLIC OF KOREA

ProjectStartDate 01 May 2022 Budget USD 658034 ProjectEnd Date June 31, 2023

Location: Nuristan province?arun Waygal Wamma Kamdish Barghimata|
Nurgram,DuabMandool& Nurgramdistricts.

Projectwascommencedn May-2022with Nine (9) monthsperiodexpiredon 31-Jar2023 At the
outsetof the projecta DetailedimplementatiorPlan (DIP) waspreparedconsistof all the agreed
activitiesin the HPD/Budgetwith clearly definedMethodologyfor the conductionof activitiesas
well as preidentified means of verification for each activity, frequency of the events,
procurement/financiabupporttype, Numberof predefinedoeneficiariesgxplicated& fixed time
on quarterly/monthlywisesfor the activitiesin sequences

O Coordination/Mobilization conducted for the smooth implementation of the
Project by OAWCK

The de-facto authoritieswere requiredto be awareof its objects& goals,thereby,we startedby

involving the provincial governor,DoLSA, DoEC, DoPH, intelligence,the Chief of Police,and

all other stakeholders The main objective was to obtain approval for an astounding
implementatiorof the project,seekstakeholdersupport

_oawck ]3|



: NSRS D e, A
‘throughout therojectlifespan,minimizedelay causesandbottleneckso theprojectfromall
anglesjf anylt wasone of the mostdifficult timesforOAWCKbutwasdealtin thebest
manner& allour intendedobjectivewereobtainedperfectly.

As thereis no route or road connectingany of Nuristan'sthree valleys (Eastern,Central,and
Western) The staff members were split into three sectionsto cover the three valleys,
simultaneouslytheyweretaskedo conductthefollowing duties& startworking on:

To ConductSensitization/Informatiomeetingswith District Authorities,communities& submitformally
issuedetterfrom Governorsidefor theirinformation& supportingthe project

Identifying/selectingstandardizedgpacegRooms)or the CFsin the Communities
SigningspaceDonationletterwith spacglRoom)ownerfor the CFs

Enorllementof the childrenfor CFs,following the UNCRC instructionaboutchildren& enrolling at last
50- Males& 50 Femalesn eachcenter

GeneralAwarenesson the ToR, goals& objective/Establishinghe CBCPNs& enlisting thosewho are
voluntarily readyto bememberof the Committees

Discussingwith Clinics leadsfor the MHCFS spaceapportionmeng& establishment

Idenfying vulnerablechildren/familiesfor the Blanket& Soapdistribution

1. Identifying & making distribution plan for the recreationalkits & then

submittingto the CFsFacilitators
oAWCK |39



Since 2010 ANNUAL REPORT 2022

@® CFS establishment by OAWCK

CFSestablishmentvasfirst practicein Nuristanprovince,almostall the residentswvere a bit messy
of its nature and were repeatedlyasking about the goals & objectives But after meaningful
consultation®& meetingstheygetfamiliar with the nature,objectives& goalsof the project& CFSs
Immediately after perceptivethey starteddesiring for the establishmenif more CFSsin their
villages & submittedtenths of the requestletters for additional CFSs CFSs sites were fully
coordinatedwith community membersas well as with DoLSA, Local authorities & CBCPNs
members

The appropriatecriteria of CFSweretakeninto accountfor eachCFS consideringthe mountainous
geographicalocationof NuristanProvince

& Y

&,

& m;mity Based Child Frien f 1
1 Space {CB-CFS}
s T P S

1 Secureandsafeenvironmentdor children

2. Providea stimulatingandsupportiveenvironmentor children

3. Built on existingstructuresandcapacitiesithin acommunity

4. Usingafully participatoryapproachn CFSdesignandimplementation
5. Provideor supportintegratedservicesandprograms

6. Inclusiveandnon-discriminatory

_oawck |



TOTAL 130 CFSS WERE ESTABLISHED (65 FOR BOYS
AND 65 FOR GIRLYS)

// -

/./
/ 65 Girls

AT LEAST 50 CHILDREN WERE
FORMALLY ENROLLED IN EACH CFS

41
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UNICEF TRANSPORTED (124) RECREATIONAL & 150 ECD KITS, WHICH WERE DISTH
AMONG THE CFS (EACH PER CFS)

e

MAINTENANCE AND REGULAR SUPPORT OF 130 CFSS, PROVIDING STATIONARY,
HYGIENE ETC.

Projectstaff constantlyisited the CFSto withess/observe

Observe& train the CFSs Facilitators on CFS ManagementPSS, PFA, Child rights, Child
Safeguardingetc

Make surethatchildrenhavecapableplace& environmenin the CFSs

Registrationi witnessingthe number of children registeredby the CFS existed & newly
enrolled/attendedhildren

Attendancei the numberof children attendingthe CFS every day, collecting disaggregated
informationon attendancédjsting sexandageof the childrenata minimum If feasible,datacan
alsodisaggregatéy disability status

Activities T thetype of activitiesconductedn the CFSeachdayfor the children

Referralsi the numberof childrenwho attendthe CFS who are referredto other serviceslike
caseManagementMMHPSSCounselomaswell asprovidingadirectserviceto children,

_oawck ]z
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@ Providing Recreational kits to each CFS, which will be used for the psychosocial
support of children, registered in CFS

Local kit UNICEF transported124) recreationalk 150 ECD kits, which were distribution
amongthe CFS(eachperCFS)

_\_‘"
i
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samplesof Local recreationatits + establishmenmaterial distributedto the CFSs

Table/Graph Consist of Children, Who ReceivedRegular PSSin the Community-Based Child
Friendly SpaceqCFSs)in Past9 Months

Offices Establishement,Coordination, Sensitization, CBCPN & CFSs establishment & 5000 Blanket+30000 Soap nominatin,

May documentaiton & distribution take place during this month.

June PSS through CFS 3250 3250 0 0 6500
July PSS through CFS 3250 3250 130 110 6740
August PSS through CFS 3250 3250 450 350 7300
Septermnber |PSS through CFS 3250 3250 500 400 7400
October PSS through CFS 3300 3200 11 39 6580
November |PSS through CFS 3300 3200 35 27 6562
December |PSS through CFS 3300 3200 127 137 6764
January PSS through CFS 3300 3200 210 187 6897
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@ LOCAL RECREATIONALKITS PROVIDED BY OAWCK

Local kits were provided to each CFS; each kit consist of
Adouse game, -

MPuzzle game,

ACricket bat (Plastic),

Arennis ball, Wickets,

A etters Chart Pashto,

A etters Chart English,
Aetters Chart Mat

® CFS FACILITATOR'S I NCENTIVES (65 MA

CFSfacilitated by onevolunteerconsideringhe genderSegregatiomeceived3000 asmonthly
incentivesatthe endof eachmonthfor thelasteightmonths

Female

Male

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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® MHCFS Establishment By OAWCK

20 MHCFSsestablishedn 10 clinics of Nuristanprovince (10 for boysand 10 for girls), to
provide MHPSS servicesto the children visiting the clinics aswell astheir caregiversgeach
MHCFS facilitatedoy onefacilitator

CSF s CHILDREN HAN DRAWING WORK

MarkerandDuster first aid kit, Waterstoragepot for toilet, Stationaryfor the documentatiorof
facilitators, handwashingliquid. One local recreationakit providedto eachCFS, consistof
Housegame Puzzlegam,Cricketbat(Plastic)Tennisball, Small Plasticcars,Wickets,Letters

_oawck ]3|
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Chart Pasht o, Letters Chart Engli sh,

wereprovidedto thefacilitatorsto recordthepatients& their caregiverondaily
basiswhoreceivedViHPSS.

® Training of CFS Facilitators by OAWCK

The training enabled the Facilitators to extend their support to the children

registeredn CFSsor visiting the CFSin healthfacilities. Now theyarerunningthe
CFSs& MHCFSsinavery good& acceptablananner




MHPSS/GBV counselorswere hired & trained on the provision of MHPSS/GBV support&
responsiblefor the provision of MHPSS and GBV supportto the vulnerable children and
womenon communitybases

Human Rights & Equity:

Projectstaff tried their bestto promotethe humanrights of all affectedpersonsand
protectindividualsandgroupswho areat heightenedisk of humanrightsviolations
aswell aspromotedequity andnon-discrimination

Participation:

Project staff tried their best to maximize the participation of local affected
populationsin the humanitariarresponseln mostemergencysituations,significant
numbers of people exhibit sufficient resilienceto participate in relief efforts
especially,duringthe naturaldisastergFlood) 2022in Nuristan

Multi -layered supports:

In emergenciegpeopleare affectedin differentwaysandrequiredifferentkinds of
supports,herby, OAWCK organizedmental health and psychosocialsupport &
PsychologicaFirst Aid (PFA).

Worked on mental health and psychosocial support has the potential to cause har
because itealswith highly sensitiveissuesput CPprojecthavethoroughly&
culturally fit managedheidentifiedissued eitheMHPSS and/or GBV.

PROVIDE CHILD PROTECTION SERVICES AND CASE
MANAGEMENT SUPPORT.
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AWARENESS SESSIONS ON CHILD LABOR, CHILD SEPARATION, EARLY MARRIAGE, GBV &
EXPLOITATIONS CONDUCTED BY OAWCK.

Guiding Principles for Case Management

Do noharm.

Prioritiesthe bestinterestsof the child.
Non-discrimination.

Adhereto ethicalstandards.
Seekinformedconsentand/orinformed assent.
Respectonfidentiality.

EnsureAccountability.

= =4 = =4 =4 =4 =4

Typesof Cases Cases Statuse
Month emale Physical Reffered/direct!
- Meglect Emotional abuse NID Exploitation Y. Closed effered)dir
Abuse y supported

May Office Establishem ent,Coordination, Sensitization, CBCPN Establishment & 5000 Blanket+30000 Soap bardistribution take place during this month.
June 314 274 90| 200 104 30 140 24 103 108
July 336 361 253 319 55 60 10 3 253
August 400 480 340 2180 160 40 40 377 422
September 716 437 116 454 533 0 ] 50 440 80
(October 712 443 117 443 388 /] 106 101 1410) 117
November 1886 116 56| 163 18 [4] 37| 28 1378 56
December 3 13 113 137 ] i 51 4 330 113
January [1]
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® CBCPNs Establishment/By Project Staff

Project Community BasedChild ProtectionNetworks (CBCPNs)formation was be the best
practicesfor projectactivities facilitation aswell cases/abusddentification In fact, it wasa
big successhat OAWCK succeedo establisheighty

CBCPNs (40 Male and 40 Female)in 8 districts of Nuristan, each CBCPN consistof 10
memberscomposedf communityeaders Mullah Imamsandotherinfluentialpeople

® Meetings/Training of CBCPNs members by OAWCK

All the 800 members of CBCPN walhained on the above. mentioned topics and they supportec
the project activities just like our formal staff.

Sessions & training on the required topics like EORE, early marriage, Child labor etc.
were provided to the CBCPNs members and were instructed to cascade the messages
Education
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(EORE)tO children particularly those in CBEs, newly Accessible communities (CB-
CFSs and MHPSS CFS),.

PROVIDE EXPLOSIVE ORDINANCE RISK EDUCATION (EORE) TO CHILDREN,
PARTICULARLY THOSE IN CBES, NEWLY ACCESSIBLE COMMUNITIES (CB-CFSS AND
MHPSS CFS), AND THOSE IN DISPLACEMENT.

The purposeof this training was to train projectsstaff on the conceptof EORE Training
includedvarioustopicssuchastypesof mines,different signsof mines& its meaning,Role of
communityRepresentativeseacherandvariousskills andtraitsrequiredfor informing of the
residentst childrenof therisks of anyunexplodedrdnance

TRAINING OBJECTIVES:

The objectives of this one-day training were as follows:

Ao increase the understanding of participants (Project Staff) on EORE & its

importance in Nuristan Province through training & sessions.

Ao enhance the understanding of participants through training sessions and 5

discussions on the conceptEdRE

To prepare the participants for upcoming trainings & Sessions to 600 teachers, 5000

_oawck _]sol|
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DISTRIBUTED 50000 FLYERS, POSTERS, BANNERS, POSEBDREMESSAGES,
PENS, NOTEBOOKETC. CONSISTS OF THE EORE MESSAGES.

® EORE Training to the Schools Teachers by project staff (OAWCK)

Training of the trainers (ToT) was conducted for Capacity building of Service providers
& CBE/school teachers on EORE activities in Doab, Mandol, Nurgram, Kamdish,
Barghimtal, Waighal, Wamma districts & Center Paroon of Nuristan province.

At the end of the training each participant was instructed to convey the messages &
risk of EORE to at least 250 members of the education institutions and/or community
members at the conclusion they all thank from UNICEF/OAWCK for providing such
occasion which bring positive changes in the life of people

® EORE IEC Materials printed & distributed by OAWCK

PensNotebookst Bagswereprintedwith thedistinctiveEOREmessage& logosof UNICEF,
RepublicofKorea& OAWCK with theintentionsof:

T To inform all theresident®f Nuristanof the EOrisk.

1  To provide learning materialsto the students/CFSchildren & sustainability of the
messagepreading
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@ Distribution of 5000 Blankets:

In the monthof May & June5000 blanketweretransportedo the all districtsof Nuristanandwere
transparentlylistributedto the vulnerablefamilies of Nuristan identifiedin coordination/consultation
with defectionauthorities& Communities

Eachpre-identified (vulnerable)persorreceivedoneBlankettotal 5000beneficiaries

11, GRIEVANCE REDRESS MECHANISM (GRM) & COMPLAIN FEEDBACK MECHANISM (CFM).

A Grievance Redress Mechanism (GRM)as well as concerns,issue, matters and/or

Complain _ ~grievancefrom the activities or
Feedback Mechanism (CFM) has been established to .
enable project staff, pleasecall to the

communities, employees, out growers, and other affectefocal point Since its
stakeholders to raise grievances & seek redress when the¥tablishmen80 caseshavebeen

erceive a negative impact arising from the project's .
gctivities g P g Prol registered respondedrom staff

GRM/CFM cards have printed and distributed to the & beneficiaries
beneficiaries & stakeholders & informed,; if they have any

_oawck ]3|
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CHALLENGES:

1. Accessibilitywasoneof the mostcritical matterin Nuristanin compareto otherprovinces
of Afghanistansincethereareno standardertiaryroadsexcepthe unstandardizeslillagers
contributed/hand@onstructecharrowroads

2. Appearingof morechildrenin the CFS in which the facilitatorscould not manageproperly
nor ableto providePSSproperly

3. No availability of Telecommunicationn mostof the projectarega mostof the villagesstill
haveno coverageof communication

4. Lack space(Rooms)for the standard& convenientCFS in the villages of Nuristan
becauseof its geographicalocation

5. Thelocalkits wereagreedo be providedby UNICEF in eachmonthtill of the project(31-
Janr2023 no kits wereprovided& mostof the centerdid not havesufficient play itemsfor
the children to play with in the third quarter,although, OAWCK has providedlocal kits
regularlybuttheywerenotappropriate

6. Thewomenbanedecreewasa big problemfor the nationalNGO & it was bottleneckfor
OAWCK as well but best coordinationand extraordinaryimplementationof the project
resultedof beingissueof formal letterto the ministry of labor & socialfor letting OAWCK

to processiormally
oAwcK |4 |



Project

06

Supporting Prevention and Response to Sexual
and Gender-Based Violence Against Women and
Girls in Eastern Afghanistan”- FUNDED BY UN-
WOMEN

ProjectStartDate 09/08/2022 Budget USD 169419 ProjectEnd Date 14/05/2023

To addressthe problemsof the EVAW, SGBYVY, protection,and w o me nights, 9-month
project iSupporting Prevention and Responseto Sexual and Gender-Based Violence
Against Women and Girls in EasternAfghanistano

The projectwasinitiated by OAWCK to be implementedmainly in IDP settlementsconflict-
affectedand hard to reachareas,to raise awarenes®n SGBV issues,deliver preventiveand
responseerviceso SGBV survivorsandatrisk, protectionandwomenrights casesFurther,the
projectfacilitatesprovidinglegal counsellinglegalawarenessf womenandg i rrightswithin
the Islamic ShariaFramework)andpsychosociaserviceqcounsellinglto GBV survivors atthe
communitylevel.

® ACTIVITY 1selection of 13 womdad and womeirights CSOs

The OAWCK teamselectedl3 womenled andwomenrights CSOs[eachat leastcomprisedf
15 membersjn 13 districts[AsadabagdShigal KhasKunar, Noorgal andSawak) (Kuz Kunar,
Kama,Rodat Sarkhorod JalalabadCity, and Behsoodl (Mehtarlamand Qarghayidistricts] of
NangarharKunar, andLaghman

ACTIVITY 2: TRAINING OF 13 WOMEN-LED AND WOMEN-RIGHTS CSOS

the team conducted three-day training for 13
selected CSOs on women’s rights, advocacy,
SGBV, Alternative Dispute Resolution (ADR),
protection mechanisms, and active surveillance
of SGBV survivor cases in the designated 13
districts of three provinces ( Nangarhar, Kunar,
and Laghman ).

OUTCOMES 195 membersfrom 13 selected
CSOs trained on SGBVDR and protection
Mechanism
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® TRAINING OUTCOME:

1. The three training developed the
knowledge, abilities, attitudes, and
professionalgualitiesof the CSOson the
assignedopics

2. The training increased access to
strengthened SGBV response and
protection servicesand coordinationfor
womenandgirls in thetargetedocations

3. At the end of the training, participants
presented their opinions and
understandingf the assignedopics and
appreciatedthe OAWCK team for the
useful training They also sharedtheir
thoughts on how volunteers conduct
awarenessin the communities on the
mentionedtopicsto achievethe targeted
outcomes

® LEGEL COUNCELING & AWARENESS:

OAWCK legal team facilitated and resolved 291 legal cases including harassment, physical
violence, child marriage, forced marriage, domestic violence, inheritance, divorce, and
separation via ADR mediation between conflicting parties at targeted districts of three provinces.
OUTCOMES: OAWCK provided legal awareness and counselling to 1465 women, girls, men, and
boys through one on one counselling sessions at a safe venue in the community and maintained
the confidentiality of GBV-related information.

] @ Wonm'sPeacek | B T
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OAWCK Psychosocial counselling SNOT———
team provided counselling to 933 PRAINANA]
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women and young girls on stress,
anxiety, fear, sleeping disturbance,
and other related in targeted 13
districts of three provinces.

The below table show the details

of psychosociakcounselingfigures




No

Province Target Achieved One on One Group Wome  Girls Total Referred
counseling counseling n to
Health
Facilities
Nangarhar 500 342 70 272 292 50 342 43
Kunar 500 271 69 202 205 66 271 17
Laghman 500 320 110 210 240 80 320 38

OAWCK teamconducteddoor to door raisingawarenessampaignon w o0 me ngbtsper
Islamic ShariaLaw, and GBV to a total of 26738 women and girls in the designated
communitieof 13 districtsof threeprovincesNangarharKunar, andLaghman

Thefollowing informationhasbeendeliveredduringthe doorto-doorawarenessampaign

= = =1

=

Wo me nightsaccordingo Islamic ShariaLaw.
Whatis GVB andwhattypesof GBV?
Theimpact/negativeconsequencesf GBV.

What are the main reasondor the increasein violence againstwomenand how can such
measurebe preventedo createa safeenvironmentfor womenin society

Domesticviolence
Type of domesticviolenceandnegativesocialimpactsof domesticviolence

What is CoronaVirus, preventivemeasuressuch as wearing face masks,washinghands,
ventilation, use of vegetablesand are fruits effective for raising immune COVID-19
symptoms, as well as families were encouragedto follow recommendationsand take
necessaryneasuresnside their homesto ensuretheir selvesand children are safe and be
protectedrom CoronaVirus.

OAWCK teamalsoorganizedcommunitybasedsmall gatheringfor 9500men and boyson
w o me mights in Islam, genderand positive masculinity, and to unlearn gendetbased
violence, each sessionwas of 10-15 participants,each for an averageof one hour, for
effectiveresults the projectteamconductednultiple sessionsn eachdistrict

0,
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) ) Achieved
S.No Province Planned Sessions . Men Boy Total
Sessions
1 Nangarhar 466 200 2305 695 3000
2 Kunar 466 167 2100 400 2500
3 Laghman 466 267 2200 1800 4000

1. Selected13 CSOs voluntarily conductedawarenessising sessionto 1425 women and
girls on wo me rmrighss, advocacy, SGBV, Alternative Dispute Resolution (ADR),
protectionmechanismsand active surveillanceof SGBV survivor casesin the designated
13 districtsof threeprovinces

BENEFECRIES DETAILS CUMULATIVE

Direct Indirect Number of Direct Indirect Numb
Beneficiaries Beneficiaries CSOs, CBOs, Beneficiarie Beneficiarie er of

for Year women’s s s CSOs,
groups CBOs,
supported wome
n’s
group
s
suppo
rted
[T 8051 56357
Women 10584 74088 13 CSOs X X X
(18+)
Boys (0-17) 9603 67221
Men (18+) 12509 87563
Total 40747 285229 13
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® OUTCOMES:

1.

knowledge of the community increasedand enhancedthe safety, security, and mental

healthof womenandgirls, andtheir humanrightswererespected

volunteergroupsincreasedhe intendedimpactof the projectby carryingout its activities

atthecommunitylevel. In addition,

volunteergroupsidentify, GBV survivorsandreferthemto KWCS thentheyrefer themto

OWACK for legalassistancandotherservices

The establishmendf thesevolunteergroupshasthe following positive effectson the project

T

The public awarenes$asincreasedn the targeteddistrict, especiallyin the marginalized
areathroughvolunteergroups

More casef GBV andPsychosociatounsellingcasedavebeenreferredfrom the Khewa
districtascomparedo otherdistricts

The villages which are locatedin a very remoteareaand not easily accessiblewill also
benefitfrom the servicesof this project

D
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® The Below Table show details figure and types of GBV cases

Type of case Nangarhar Kunar Laghman Total
Sexual Assault 0 0 0
Forcing into prostitution 2 0 0 2
Recording and publishing the identity of the 0 3 0
victim
Burning or Using Chemical Substances 0 3 0 3
Self-lgnition and Suicide 0 0 0
Injury and Disability 0 0 2 2
Beating 41 2 12 55
Selling and buying women for the purpose of or 5 1 0 6
on the pretext of marriage
Forced Marriage 25 1 4 30
Prohibiting from the right of marriage 10 2 16 28
Underage Marriage 6 2 10 18
Humiliating 47 5 13 65
Intimidating 5 6 0 11
Harassment/ persecution 45 35 8 88
Forced isolation/ Separation 15 7 11 33
Forced addiction to drugs 2 4 0 6
Depriving from inheritance 3 1 17 21
Prohibiting to access personal property 1 2 14 17
Prohibiting from the right to education, work 8 2 17 27
and access to health services
Forced labor 8 2 1 11
Marrying more than one wife 5 2 0 7
Denial of relationship 1 3 0 4
Accusation 2 0 0 2
Divorce 2 0 5 7
Nonpayment of Dowry 2 0 0 2
Economic Problem 2 0 0 2
Harassment/ Intimidating 1 0 0 1
Non-payment for Food 5 0 0 4
456
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ACKNOWLEDGE
MENT | i

Fund

unicef

1. OAWCK Managementvould like to expressour DEEPESTGRATITUDE for All Donors
for their valuable & use full contribution towards the resilience building programin

Afghanistanfor sustainablelevelopment

2. Our honorableDonorscontributionin reachingmarginalizecommunitiesfor wellbeing &

awarenesssing would alsobe appreciatedy OAWCK

D
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PROJECTS, DONORS AND BUDGET

UN Women

Supporting Prevention
and Response to

I . Scxual and Gender s UNOCHA/AHF

UNOCHA/AHF Based Violence X
) Sustainable Access to
The Emergency Repair of USD 658,034 g,ngerstgA/omen and USD 250,898.95 Safe Drinking Water
Water & Sanitation Facilities, S A\I‘rg;e::is:asr:etrlr:\der $ and Promotion of
Hygiene and GBV in

Project in Balkh Province Kunar Province.

GBV and Hygiene Promotion
1%
Context

COVID-19 Emergency [ P4

> S

Children and Women

Access to Clean

have access to Life Drinking Water and

USD 522,502.40 Saving Protection USD 169,419 Construction of USD 248,072.01
Services and Mitigate Community Latrines
S the Risk Protection S and GBV in Kunar S

Ib Violations and GBV I‘ Province Afghanistan Ib

UNICEF UNOCHA/AHF

UNDP

ABADEI Programme
for Community
Resilience in
Afghanistan (PIP)

USD 169,419

c
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ORGANIZATION

FOR AFGHAN WOMEN
CAPACITY & KNOWLEDGE

ORAGANIZATION FOR AFGHAN
WOMEN CAPACITTY AND
KNOWLEDGE

@ +93 700644441- + 93 0782850050 (1) WWW.OAWCK.ORG.AF
Flow us: 0 O o DIRECTOR@OAWCK.ORG.AF,
o, INFO@OAWCK.ORG.AF

.

MAIN OFFICE KUNAR, SUB OFFICES: KABUL
,NOORISTAN ,NANGARHAR, LAGHMAN, BALKH,
SAMANGAN. JOZJAN,




