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Since 2022, the Organization for Afghan Women and Capacity and Knowledge (OAWCK), with
financial support from UNICEF, has been at the forefront of implementing a child protection
program across all 8 districts of Nuristan. At the start of this initiative, child protection concepts
were virtually unknown in the region, and there was little awareness of children’s rights.
Recognizing this critical gap, OAWCK took proactive steps to transform the situation.
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In this image a small child is carrying a bundle of crops to home with their fragile body, when a member of OAWCK child
protdection team identifies their case. the child is enrolled in the CFS, and their family is provided with awareness sessions,
and eventually the child is rescued from child labor.



One of the cornerstone achievements of this program
has been the establishment and strengthening of CPAN
(Child Protection Action Network) at the provincial
level, DCPAN (District Child Protection Action Network),
and CBCPN (Community Base Child Protection
Network) at community level councils in every district.
Through these networks, OAWCK has effectively
mobilized local communities and engaged various
stakeholders to address the pressing challenges faced
by children. These councils have served as platforms for
coordinated action, enabling OAWCK to deliver
impactful training sessions and awareness campaigns
on topics such as positive parenting, gender-based
violence (GBV), Explosive Ordnance Risk Education
(EORE), and reducing violence against women and
children.
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This image was an example of child labor and violence in
Nuristan Province in 2023

In this image, children could be seen playing at the CFS in Ishtive Village located in Center Parun



A defining moment in this project was OAWCK’s coordination and collaboration with the
Departments and Hajj and Religious Affairs through CPAN monthly meetings and CP training to
them. Understanding the influence of religious leaders in shaping community values, OAWCK,
through CPAN, worked closely with this department to integrate child protection messaging into
religious discourse. Based on this, during the CPAN meeting in December, it was decided that each
department should implement an initiative related to child protection to achieve a significant
milestone in 2024. As a result, the Directorate of Hajj and Religious Affairs became the first

~

CPAN Monthly Meeting



for Afghar P y e
A women Capa ity a g
f h C cit nd Knowled

§ protection Project Based in Nul

ristan Province Funded by UNICEF

s and Other CF

Training to CPAN and other CP- Actors on Child Protection Tools & Modalities.

department in Nuristan province to take this initiative as well as OAWCK tried to do more focus

on community engagement and through session and gathering.

So, the Directorate of Hajj and Religious Affairs, by collaboration of the permanent member of the
Child Protection Action Network (CPAN), has undertaken an important initiative to promote child
protection in Nuristan province.



Official letters were issued by the Directorate to the Mullah Imams of official mosques, focusing
on the following key topics:

. The importance of child protection.

. Reducing and preventing violence against children.
. Avoiding harsh treatment toward children.

. Children’s rights from an Islamic perspective.

The letters instructed the Mula Imams toinclude these topics in their Friday sermons and speeches
to raise public awareness through the mosque pulpit. This initiative is regarded as a significant
achievement of OAWCK through CPAN monthly meetings, contributing to increased public
awareness about child protection among the general population and government employees. This
report also includes the official letters sent tothe mosques by the Directorate of Hajj and Religious
Affairs.

These sermons highlighted the importance of protecting children, preventing violence and abuse,
and promoting children’s rights from an Islamic perspective. This collaboration marked a
significant achievement, amplifying public awareness about child protection and reinforcing
positive cultural attitudes toward safeguarding children.



In addition to these efforts, OAWCK established Child-Friendly Spaces (CFS) in Nuristan, providing
safe environments where children could engage in recreational activities, learn, and socialize.
These spaces have become essential for fostering good hygiene practices, improving social skills,
and offering children a sense of normalcy and security amidst challenging circumstances. Parents

and community members have expressed their appreciation for these spaces, acknowledging their

Well-equipped PSS structure for children in Nuristan for their entertainments and primary education

Despite these accomplishments, Nuristan continues to face challenges due to its rugged
geography, historical neglect, and widespread poverty. Many children are still subjected to
hazardous labor, domestic violence, sexual and economic exploitation, and early marriages.
However, OAWCK's extensive efforts, combined with the active participation of CPAN and DCPAN
councils, have laid a strong foundation for addressing these issues. The organization’s ability to
bring together local networks, religious leaders, and government departments highlights its
pivotal role in driving sustainable change.

This project exemplifies the power of collaboration, with OAWCK serving as a bridge between
communities, local authorities, and international donors. The involvement of the Department of
Hajj and Religious Affairs in advocating for child protection is a testament to the success of
OAWCK’s approach in mobilizing key stakeholders. While significant challenges remain, the
achievements in Nuristan demonstrate the potential for lasting impact when communities and
institutions unite to prioritize the well-being and rights of children. OAWCK remains committed to
continuing its mission to ensure that every child in Nuristan has the opportunity to grow up in a
safe and supportive environment.

The End

Abdul Samad Hamid (Momand)



