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Miss Shamila is 28-year-old a single lady in her mid-thirties, is the eldest sibling in their family of 12- her
mother, father, brothers and sisters has joint family setting, living in Farsi Zaban village, Paghman
district in Kabul Province, Shamila’s life took a trans formative turn when she joined the Tailoring
vocational Groups under the UNDP ABADEI-phase-2 project, where she learned the art of
embroidery cloths sewing. Little did she know that this opportunity would pave the way for her to

establish a thriving enterprise, leading to financial independence and a better life for her family

In the past five years, was doing tailoring and her income was about 4,000 AFN a month, but now her
monthly income is around 10,000 AFN.

Shamila explained that she sews female cloths and her customers are mainly her relatives and women
from her neighborhood.

She also sews dresses for her family and herself. on average, she sews two dresses a day from which
she earns 250 to 300 AFS per dress. Her monthly revenue is about 10,000 AFS. Less 1,500 AFS for the
costs of inputs, she earns about 8500 AFS profit per month.

Though she is illiterate,Miss Shamila learned a few important tailoring skills. With these new skills, now
she can sew different design dresses, and this has added value to her products. Since she received
vocational training assistance from UNDP- ABADEI- Phase 2. Project under ‘Creation of Skills
Development & Market Promotion Opportunity’ was introduced in late October ,2023 to OAWCK
organization in Kabul , Kapisa and Wardak provinces during its second phase she said that now she

sews more dresses. “In the past, | used to sew very simple dresses and fewer dresses. That is how |
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earned money to support my family. But with the new electric sewing machine, | can sew more dresses,
serve more customers and earn more money.

Miss Shamila said, “| am so happy to continue with this tailoring business and | hope | will earn more
money as my customers increase. | am not educated and therefore | cannot do any other business
except tailoring. | feel happy and relaxed now with this tailoring business and | appreciate OAWCK
programs team and community to registered for us a assistance.

Though Shamila had some prior knowledge of bead weaving and embroidery, she never saw herself
pursuing it as a dedicated profession. However, through the support and training provided by the UNDP
ABADEI phase-2 project, under she honed her skills and turned her passion into a business venture.
Lack of capital did not deter her; instead, she utilized the materials and pieces provided by the
organization to kick-start her enterprise.“Before | received this training, the only tailoring | knew and
practiced was hand sewing. However, after going through the training | have gained the right tailoring skills

and knowledge.”

Shamila’s dedication to her craft has been passed down to her other members of families, who have
embraced embroidery and hand sewing with remarkable skill. They work alongside their mother,

enabling the family to take on more contracts with local shops, thus expanding their reach and in come.

Shamila now sews dresses for her customers at a price of 200 AFN per dress. Over the last 2 months, she

has sewed about 5-8 dresses for various customers, making about 2,250 AFA.

In just two months, Shamila has effectively put her tailoring skills and the tailoring machine to very good

use. She has sewed 15 dresses for customers, and a few more for herself and her children. This is a very

good indication that the tailoring training was helpful to her s o

and that it is highly likely to make a difference in her family

’s lives and to herself

Shamila’s father in a farmer while their son has an
independent source of income. The daughters actively
support their father’'s and contribute to household

expenses.

The family ’s collaborative efforts have resulted in
improved living conditions, with essentials such as an

daily expenses, better clothing, and access to necessary

medical care. she stands as a testament to the potential

of empowering artisans and uplifting communities through skill development and entrepreneurship.
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From a skilled artisan with limited opportunities, she has become a successful entrepreneur,
contributing to her family’s well-being and the local economy. Shmila’s inspiring story showcases the
power of empowerment initiatives and the potential within every individual to create positive change in

their lives and communities.

Shamila has remarkably improved her tailoring business since she received UNDP- ABADEI- Phase 2.
Project under ‘Creation of Skills Development & Market Promotion Opportunity’ Tailoring Kit assistance.

Now she uses the income to support her family, including her mother and father.



