
 

 

 

Success story  

On January 18, 2024, OAWCK field staff conducted a community mobilization session in Shultan District. During the 

session, all community members requested that the OAWCK team rehabilitate their irrigation canal through the financial 

support of the Low Value Grant Project (funded by UNDPA/World Bank). The canal, which was destroyed by a flood in 

Shultan District, served both Lar and Bar Kali villages and was rendered useless. The farmers in these villages have faced 

significant difficulties due to poor harvests, low earnings, and water-related disputes. They have had to spend more time 

irrigating their land due to the absence of a proper irrigation system. Both Lar and Bar villages have a total of 625 

households, and over 300 jeribs of land are irrigated through this canal. Over 80% of the families earn their livelihood by 

working in the fields and keeping livestock to support their families. 

OAWCK assigned a team, along with engineers from the Directorate of Agriculture-related Departments, to visit the 

targeted location for a physical survey. The purpose was to estimate the costs and prepare a site map to address the 

community's needs effectively and efficiently. Under the supervision of a skilled engineer, the team began work and 

completed the project in 20 working days. 

Emran, a farmer from Lar Kali village in Shultan District, Kunar Province, explains that he previously faced water shortages. 

However, with the recent increase in irrigation capacity, the water now reaches the targeted canal's agricultural land. This 

improvement is expected to boost productivity for major crops like wheat and corn. Emran hopes to earn more to support 

his children, and the villagers are already observing positive changes in their farming since the canal’s rehabilitation. 

Mr. Mirzaman Manond Malak, a GRC committee member from Bar Kali village in Shultan District, Kunar Province, said, 

'The project has made positive changes and significantly improved our irrigation water system. Its current condition is 

much better than before, contributing to substantial increases in rural food security and improved poverty alleviation. 

Additionally, the project is expected to boost crop production and reduce water-related disputes within the community. 

It has effectively addressed equity issues, and farmers and water users now have substantial access to water for their 

needs. 

OAWCK's project monitoring and evaluation records indicate that significant outcomes have been achieved through the 

Low Value Grant Project in Shultan District. Thanks to OAWCK’s intervention and financial support from UNDP/World 

Bank, the irrigation water management system has been strengthened. This direct project intervention has led to 

enhanced community satisfaction and noticeable improvements as a result of the quick-impact project. 
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