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 What are the effects of the project’s overall activities in the Alingar 

District of Laghman Province?  

Organization for Afghan Women Capacity and Knowledge (OAWCK) with financial support 

from the United Nations Office for the Coordination of Humanitarian Affairs- Afghanistan 

Humanitarian Fund (UNOCH-AHF).  

  

Figure 1: The Photo shows the hygiene kits distribution process in the Alingar district of Laghman province. 

Success Story: Restoring Dignity and Health through WASH Interventions in 

Alingar District, Laghman Province 

 

In the remote villages of Alingar district, Laghman province, access to basic sanitation and 

hygiene services had long been a challenge. Families were forced to live without proper 

latrines, health facilities lacked functional handwashing stations, and safe water practices 

were not widely understood. These conditions posed serious health risks, particularly for 

children and vulnerable populations. 

 

Recognizing the urgent need for intervention, a comprehensive WASH initiative was 

launched in the district. Through the generous support of our donor agency and with the 

dedication of the implementing team, the project successfully delivered impactful results: 

 

40 household latrines were constructed, ensuring privacy and improved sanitation for 

families who previously relied on open defecation. 

 

5 handwashing facilities in local health centers were repaired, greatly enhancing 

infection prevention and control in areas serving hundreds of patients each week. 
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Hygiene kits were distributed to 500 households, equipping families with essential 

items like soap, detergent, toothbrushes, and sanitary pads. 

Hygiene promotion sessions were conducted, raising awareness among men, women, 

and children about safe hygiene practices. 

Aqua tabs were distributed to help purify drinking water, preventing waterborne diseases 

and promoting a healthier environment. 

 

Voices from the Community: 

 

The impact of the project was not only visible but deeply felt by the community members. 

“We never had a proper toilet before. Now my family, especially my daughters, feel safe 

and clean,” said Fatima Gul, a mother of five from the Shahi village. “The hygiene 

sessions also taught us how to protect our children from diarrhea and other diseases.” 

 

Ali Khan, a father of seven, shared his experience: “The repaired handwashing facility at 

our clinic is a big change. It gives us hope that we are not forgotten. Our water is now 

cleaner with Aqua tabs, and we get sick less often.” 

 

Community Recommendations and Appreciation: 

During a final community meeting, residents expressed their appreciation for the life-

changing support provided. They extended heartfelt thanks to the donor agency and the 

implementing partners for their efforts. 

 

They also offered the following suggestions for future WASH activities: 

Expand access to safe drinking water by installing solar-powered water pumps in remote 

areas. 

Provide latrines in schools, especially for girls, to reduce absenteeism and promote 

dignity. 

Conduct follow-up hygiene trainings to reinforce behavior change and involve community 

health workers. 

This initiative has addressed immediate WASH needs and laid the foundation for long-

term health and dignity in Alingar. Its success stands as a testament to the power of 

community-driven development and the positive change that committed partnerships can 

bring. 
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Figure 2: The Photo shows a newly constructed household latrine in the Alingar district of Laghman province. 

For further information, you may visit our website: www.oawck.org.af   

  

Story Author: Rahmatullah Shakir, Project Coordinator.  
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