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Case story template 

General remarks 
→ Be as specific and as complete as possible. 
→ Please make sure the case story covers the situation before and after the intervention 
     and gives details on the actual intervention itself. 
→ Include personal quotes where possible! 
→ Include picture(s) of beneficiary and context (as separate files).  
Note: Please request the beneficiary to sign consent forms. 

I. Selection criteria  
For the project partner: please tick as appropriate why this specific beneficiary was selected to 
feature in the case story 

This case story is a clear 
example of: 

 

☒ Food security and Livelihoods 

☐ WASH 

☒ Child protection in Emergencies 

☐Health 

☐Education 

☐Shelter / non-food items 

☐Other (please specify): 

Reason for selecting this 
case story / this specific 
beneficiary (please note: 
multiple reasons allowed) 

☒Story of significant change / shows clearly the impact of the  
     intervention 

☐ Uniqueness of the story 

☐ Clearly demonstrates the importance of (please specify): 

☐ Other reason (please specify):  

II. Personal information 

Name of the beneficiary Mrs. Maghforullah 

Anonymized name   
 
Please note that TdH-NL’s Child Safeguarding Policy (Section B Principles of 
Ethical Reporting on Children) requires a changed name of any child who is 
identified as: (a) a victim of sexual abuse or exploitation; (b) a perpetrator of 
physical or sexual abuse; (c) HIV positive, or living with AIDS, unless the child, 
a parent or a guardian gives fully informed consent; (d) charged or convicted 
of a crime; (e) a current or former child combatant. 

Gender ☒ Male             

Age 15 years 

Date & place of birth 2009/12/31 

Where does the beneficiary 
live? 
 

Province: Nangarhar 
District: Kot 
Village: Bera 

Description of the family ☒Type of family (please cross out what is not applicable):  
       nuclear family / single parent / extended family / child-headed  
       Household: 
Nuclear family 
 

☒Who is the guardian: 
Father is the guardian of the family 
 

☒How many siblings: 

six siblings 
Brother(s) – age(s): 
Naveed-14, Shoaib-12, Adil- 10, Raihan – 5, Yaseen – 2. 
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Sister(s) – age(s): 
Adila 6 

III. Problem / background (→ situation before the intervention) 
Description of the context / 
humanitarian crisis and how 
it affected the beneficiary 

After a government transition in August 2021, Afghanistan faced a 
serious crisis that led to many people losing their jobs. The father of 
this child was a military man who lost his position, leaving his family 
struggling to make ends meet. With little money for food and basic 
needs, life became very difficult for them. 

To help survive, the children including Maghfoorullah in the family had 
to start working, giving up their childhoods and dreams of going to 
school. They faced hard labor instead of playing or studying, which took 
away their chances for a better future.    

Description of the 
beneficiary’s background 
(e.g. family situation, source 
of livelihood of the family, 
house, daily routines, school 
attendance, health/nutrition 
status) 

The child was the primary breadwinner for his family, working full-time 
at a hotel in the district bazaar for a meager income of 75 AFN (around 
1 USD). Despite his hard work, he was only returning home once a 
month, which means he has been deprived of attending school and 
other opportunities that children typically enjoy. 

The child's father, previously the head of the household, is currently 
unemployed due to serious health issues, including kidney and heart 
diseases. His condition prevents him from meeting the family's needs 
and providing the support they require. This has placed a heavy burden 
on the child, who must shoulder the responsibilities of supporting the 
family at such a young age. 

Please summarize why the 
beneficiary was selected for 
receiving services 
(e.g. refer to the project’s 
eligibility criteria) 

The beneficiary was selected to receive services due to several critical 
issues he faces that align with the project’s eligibility criteria. 

• Exploitation: He works full-time at a hotel solely to provide for his 
family, highlighting his vulnerable position. 

• Child Labor: His role as a full-time worker in the hotel is a clear case 
of child labor, depriving him of his childhood. 

• Neglect: The hotel owner neglects his basic needs, such as rest, 
proper food, and medical care. 

• Emotional Abuse: He experiences verbal abuse from the hotel 
owner and customers when he makes mistakes. 

• Violence: He faces threats of violence from both the hotel owner 
and customers, further endangering his well-being. 
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• Physical Abuse: If he errs, he risks being beaten or physically 
punished, which poses serious harm to his health and safety. 

These factors demonstrate the urgent need for intervention and 
support for the child to protect him from ongoing abuses and to 
improve his living conditions. 

Personal quote: 
how was the beneficiary 
feeling about the situation 
before the intervention (in 
his/her own words)? 

The child expressed his feelings about the situation, saying, "I am very 
unhappy with this bad and boring situation. This is not the time for me 
to be working; I should be going to school, taking advantage of different 
opportunities, and enjoying life. Instead, my life is the opposite. I work 
very hard, have dropped out of school many times, and face 
unexpected challenges every day."  

 

IV. The actual intervention (assistance received) 

Description of the 
intervention 
(e.g. describe the specific 
circumstances, and what 
specific support the 
beneficiary has received) 
 

What: The beneficiary's family requested support for a Food Security 
and Livelihood (FSL) intervention, specifically an Income Generating 
Activity (IGA) in the form of a grocery shop for the child's father. The 
family highlighted the urgent need for this grocery shop to improve 
their livelihood. 

When: The support was provided on February 13, 2025. 

Where: The grocery shop was established for the family at the Kot 
Office, facilitated by a joint delegation from the Department of Labor 
and Social Affairs (DoLSA) and OAWCK. 

This intervention aims to empower the family by providing a 
sustainable source of income, which will help alleviate their current 
hardships and improve their overall quality of life. 

V. Current situation (i.e. since intervention → situation after) 

Follow-up: is the beneficiary 
still being supported in any 
way and/or monitored by the 
project? If yes, how? 

The beneficiary is still receiving support and monitoring from the 
project. OAWCK conducts regular follow-ups on the family's grocery 
business. They provide ongoing technical consultations to help the 
family manage and grow their enterprise effectively. Additionally, 
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OAWCK assists them in maintaining and updating their income sheets 
to track financial progress. The organization also works closely with 
the family to explore opportunities for expanding their business, 
ensuring sustainable growth. This continuous support aims to 
empower the family further and enhance their livelihood, fostering 
greater stability and independence. 

Description of what a typical 
day currently looks like for 
the beneficiary (daily routine 
e.g. school; daily duties e.g. 
chores, leisure time activities) 

Since receiving the Food Security and Livelihood (FSL) intervention 
and participating in the Awareness Raising Session on Child 
Protection, Child Rights, and Prevention from Child Abuses and 
Exploitation, the beneficiary family has shifted their focus to the well-
being of their children. The child now follows a daily routine that 
balances education and family responsibilities.  

Each day, he attends school regularly in the part-time, allowing him to 
engage in his studies and enjoy the learning experience he previously 
missed. In the evenings, he attends madrasa, where he further 
enriches his education. Alongside his educational commitments, he 
participates in family activities and helps with chores around the 
house, contributing to a supportive family environment. This 
newfound structure in their daily lives reflects a positive change, as 
the family prioritizes the children's education and overall well-being. 

Show the change: 
description of what exactly 
changed in the life of the 
beneficiary 
 

The beneficiary's life has seen significant positive changes since the 
FSL support provided by OAWCK under AFJR-DRA 2024-2026 project. 
The family now operates a small grocery shop, which initially started 
with an investment of 500 Euro but has since increased in value to 
nearly 700 Euro during around 5 months. This growth has provided the 
family with a reliable source of income, allowing them to earn a 
livelihood and improve their financial stability.  

As a result, the child can now enjoy life more fully. He is able to take 
advantage of various opportunities to enhance his education and 
overall quality of life. This shift not only alleviates the immediate 
economic pressures on the family but also fosters a supportive 
environment where the child can focus on his studies and personal 
development.  

Personal quote: 
What is the biggest change in 
the life of the beneficiary (in 
his/her own words) as a 
result of this intervention? 

The beneficiary expressed, "I no longer work in a hotel and can attend 
school and madrassa regularly. I also enjoy spending time with my 
friends." He added, "I am free from the abuses I faced before. This 
small business has truly changed my life and my family's future." 

Personal quote: 
Why is this assistance 
important to the beneficiary 
(in his/her own words)? 
 

The Child stated, "This assistance is crucial for my life because it 
allows me to seize opportunities and access my rights as a child, like 
getting rid of neglect, exploitation and abuses and being admitted to 
school." 
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His father added, "I was suffering from serious health issues and 
previously worked hard, but now running this grocery shop is much 
easier for me. It helps fulfill our family needs and has made our lives 
more comfortable." 

Personal quote: 
How does he/she feel about 
the current situation (in 
his/her own words)? 

The child expressed, "I am very happy in my life because now we have 
a reliable source of income that helps us solve our problems without 
stress. I no longer have to work hard in difficult conditions, and I can 
enjoy my childhood without facing exploitation or abuse. This change 
has brought me peace and a brighter future." 

VI. Plans / ambitions / dreams for the future 
Kindly note: in this section we’d really like to hear from the beneficiary him/herself.  
For babies/toddlers who cannot talk yet, kindly leave this section blank. 

Personal quote: 
What does the beneficiary 
like (in his/her own words)? 
(e.g. hobbies) 

The Child said, "I enjoy recreational activities, spending time with my 
friends, and studying at school like other children." 

Personal quote: 
What does the beneficiary 
hope or dream for the future 
(in his/her own words)? 

The beneficiary expressed, "I hope that every child and their family 
has enough financial resources to support their education and 
recreational activities." He added, “No child should spend their 
childhood for experiencing exploitation and abuses” 

Personal quote: 
What does the beneficiary 
want to do in the future (in 
his/her own words)? 
(e.g. career / job) 

The beneficiary said, "I want to become a doctor in the future so I can 
serve my community and have a stable job to support my family." 

 

 
 


